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1 INTRODUCTION   

¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘ ƛǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ǇǊƻƧŜŎǘ ƻŦ άLΦ¢κ /ƻƳǇǳǘŜǊ {ŎƛŜƴŎŜ ¢ŜŀŎƘŜǊǎΣ [ŀō 

In-charge & Computer Labs Project ς aŀǘŎƘƛƴƎ tǊƻƎǊŀƳ ǿƛǘƘ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ ǘƘŜ tǳƴƧŀōέΦ 

The evaluation is conducted at the project closeout stage with an intention to review the 

implementation process, results achieved and to infer lessons learned.  Its focus is primarily on the 

efficiency, effectiveness and sustainability criteria.  The evaluation report will portray the mapping of 

the project purpose, scope and objectives as planned and approved in PC-I with the actual execution 

and implementation in order to assess, whether the project has been successfully completed.  

The focus of the evaluation report is on all factors that affect project performance including project 

purpose and design; performance measurement, evaluations, and strategic planning, project 

management, and project results.  

άI.T / Computer Science Teachers, Lab In-charge & Computer Labsέ project main objective was to 

establish computer labs in Government Secondary and Higher Secondary Schools in order to  raise 

the standard and quality of education in computer science at the grass root level. 

The project commenced in July 2004 and the completion date of the project is 30th June 2008.  PC-

IV was submitted on 26th April, 2008 for evaluation.  The project was approved at a total cost of Rs. 

847.500 Million. 

This evaluation report is divided into eight different parts.  It starts with the project description and 

states project brief, project background, need for basic IT infrastructure, objectives, project activities 

and project cost.    

The second part of this report focuses on methodology that describes how evaluation is carried out 

following formation of evaluation plan, unit team constitution, tour program, choices of data 

collection methods used for evaluation purposes. 

The third part consists of detailed observations of sample districts visited. These observations are 

the founding block of whole report. A careful perusing of district wise observations, in part 4, reveals 

the problems, limitations and achievements of the project. 

The fourth part of the report presents the common observations regarding manpower, 

implementation and deployment problems and impact of the project on target group. 

The fifth part of the report presents information from the findings collected in the data collection 

phase.  These findings were collected during field visits and interviews with project stakeholders. 

The sixth part comprises conclusion that will document the evaluation results and discuss the 

reasons for success or failure of the project. 

The seventh part describes the general development lessons learned aimed at improving 

development plans and strategies for similar projects and how to facilitate project execution by 

applying good management practices. 
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The last and the critical part of the report have recommendations for the effective usage of the 

project outcomes and resources.  This section addresses the suggestions for improvement in project 

planning and execution, as well as, identifying matters requiring follow up actions.  The rationale for 

the recommendations is clearly explained and linked with the information collected in the 

observations. 

2 PROJECT DESCRIPTION 

2.1 PROJECT BRIEF 

Project Information as per PC-I 

Project Title I.T / Computer Science Teachers, Lab In-charge & Computer Labs 
Project ς Matching Program with the Government of the Punjab 

Sponsoring Agency Govt. of Pakistan (Ministry of Information Technology) and Govt. of 
Punjab (Education Department) 

Execution Agency Govt. of Punjab (Education Department) & Pakistan Computer 
Bureau (PCB)  

Operation & Maintenance Govt. of Punjab  

PC-I Original cost Rs. 847.500 Million 

 PC-I Revised cost Rs. 847.500 Million 

PC-IV Actual Cost       Rs. 700.399 Million 

Planned Start Date January, 2004 

Planned End Date December, 2007 

Actual Start Date July, 2004 

Actual Finish Date June, 2008 

Original gestation Period 48 Months 

Revised gestation period 54 Months 
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2.2 BACKGROUND 

The overwhelming revolution of Information Technology (IT) and its impact on the society had been 

experienced all over the world.  It had undoubtedly become the determinant of progress of nations, 

communities and individuals.  The justification and the need for the project was envisioned due to 

the fact that Computer Science education in Government Schools was either non-existent especially 

in the rural areas or required higher quality standards. 

The subject of Computer Science was introduced at Matriculation and Intermediate levels by all 

Education Boards, all over the country.  There were 4,729 Government Secondary Schools and 

Higher Secondary Schools functioning in the province of Punjab at the time of conception of the 

project.   However, in most of the schools, the arrangements of teaching Computer Science subject 

were totally unsatisfactory.  In many cases, where there was a computer lab, there was no IT 

teacher.   This was especially the case in most of the rural areas all over Punjab.  

The Pakistan Computer Bureau (PCB) with the assistance of the Academy of Educational 

Development and Management collected the data in respect of 653 schools all over Pakistan. 

According to the data collected, about 42% of schools had students enrolled in Computer Science 

but only 12% of 653 schools had a reasonable computer lab facility but IT instructors were not 

available.  According to information provided by Punjab Education Department, at the time of the 

start of project, there were 2200-2300 schools in Punjab that had computer labs and teachers 

(through Public Private Partnership arrangement). 

Under Public Private Partnership arrangement the private sector arranged the computer lab and a 

teacher in a public sector institution and also carried out commercial operations within the same 

premises during the evenings.   A small fee was additionally charged from students to cover running 

expenses.  Although, the arrangement was successful and commercially viable in urban areas where 

the number of the students was comparatively high, yet the results were not quite encouraging 

since the private sector employed inadequately qualified teachers to save their costs.   

In the light of the above, the project was initiated in order to provide qualified IT staff in 

Government Secondary and Higher Secondary Schools with Computer Lab setup.  There were well 

defined selection criteria in the PC-1 document for the selection of schools /colleges and districts.  

For optimum utilization of Computer Labs in schools it was decided that the Principal of the schools 

will also allow students of junior classes to use the lab. 

The project involved three organizations that included Ministry of Information Technology, Pakistan 

Computer Bureau (PCB) and Punjab Education Department.  The roles and responsibilities of each 

department were listed in detail in the PC-1 document.  Monitoring and Supervision of the project 

was the responsibility of the Education Department, Government of Punjab. 

 

 



   

4 | P a g e 

 

 

2.3 OBJECTIVES 

The project was initiated in order to provide Computer Labs, IT Instructors and Lab In-charge to 515 

institutions throughout Punjab.  This is approximately 10.9% of the total number of Government 

High Schools in the province of Punjab.   The following objectives were defined in the PC-1 document 

for the project: 

 To recruit 515 properly qualified Computer Science / Information Technology teachers 

and same no of Computer Lab In-charge in the selected Government Secondary and 

Higher Secondary Schools in Punjab for providing quality education of Computer Science 

/ Information Technology for class IX, X XI and XII. 

 To equip 515 selected Government Secondary and Higher Secondary Schools with 

computer labs. 

 To raise the standard of teaching of Computer Science subject in Government Secondary 

and Higher Secondary Schools. 

 To provide employment opportunities to the educated youth in subject relating to 

Computer Science. 

 To create enabling environment in educational institutions for the teaching of Computer 

Science at the grass root level.  This would offer better opportunities to the nation to 

select the best talent from amongst a large population base.  Proper investment in the 

talented individuals will help Pakistan leap forward in IT and other disciplines. 

 Continuing training to teachers and IT lab in-charge to help them keep abreast with the 

latest developments in the field. 

 

2.4 JUSTIFICATION 

In Punjab, the number of High Schools and Higher Secondary School are 4729. Out of these, the No. 

of those located in rural areas is 3545 (Annexure-1). In most of the schools, the arrangements of 

teaching Computer Science are totally unsatisfactory and most labs are without proper equipments. 

In rural areas the situation is even more deteriorating. Keeping in view the lack of teaching facilities, 

it is imperative for the Government to take suitable measures. One important measure is to provide 

state of the art lab facilities and provide qualified IT instructors and lab in-charge at the gross root 

level. The above facts compel carrying out of the conceived project through Ministry of Information 

Technology, Government of Pakistan and Government of Punjab. 
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2.5 COST  

1) Total cost:                                                 Rs. 700.39Million 

2) Variable/Annual Recurring cost:          Rs. 122.0 Million 

 

Table 1: PC-1 Phasing/Allocation, Releases& Expenditure 

 

Year 

Phasing 
as per 

Approved 
PC-1 

PSDP/ ADP Provision 
Actual Amount 

Released 
Actual Expenditure (Up to 

April 2008) 

Federal Province Federal Province Federal Province Federal Province Total 

2003-
04 76.5 76.5 41.034 -- 41.034 -- -- -- -- 

2004-
05 262.435 262.435 256.48 222.3 256.476 222.3 6.929 209.558 216.49 

2005-
06 47.505 47.505 74.391 130 74.391 130 219.16 16.529 235.69 

2006-
07 37.31 37.31 34.03 70 34.03 70 105.42 70 175.42 

2007-
08 -- -- 4.289 1.45 4.289 1.45 35.933 36.871 72.804 

Total 423.75 423.75 410.22 423.75 410.22 423.75 367.44 332.958 700.4 
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Table 2: Item-Wise Physical Targets and Achievements 

Item Unit 
PC-1 

Estimates 
Actual 

Expenditure Actual Achievements 

Salary of Teachers / 
Lab In-charge 

515 IT Teachers & 
515 Lab In-charge 

242.732 221.93 
Salary released up to 
30.06.2008 

Cost of Computer 
Labs 

515 IT Labs 566.5 462.652 

515-Computer Labs 
established under the project 
have been equipped with 
Furniture  Equipment, Air-
Conditioner, and Curtains as 
per approved PC-1 

Administrative 
Expenses for PCB 

-- 13.53 

  

Relates to Pakistan Computer 
Bureau 

i.      Salary of 
Project Staff, 
Equipment, 
Furniture / Fixture 

Relates to 
PCB 

ii.    Operational 
Expenses   

Administrative 
Expenses for 
Punjab 

-- 24.738 16.554 

i.        Salary of Project Staff 
has been paid on regular 
basis. Equipment has been 
provided to all EDUs (Edu) as 
given in the PC-1. The training 
of EDOs (Edu) could not be 
imparted due to their 
frequent changes.  

i.      Salary of 
Project Staff, 
Equipment 
&Training for EDOs. 

ii.    Operational 
Expenses including 
Equipment for 
PMU and Training 
for IT Staff. 

ii.           All Operational 
expenses have been met in 
accordance with the provision 
of PC-1. 452 IT Teachers and 
430 Lab In-charges have been 
provided with training. 

Total -- 847.5 700.399 -- 
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2.6 LONG TERM OBJECTIVES 

Specific long-term performance measures that focus on outcomes and meaningfully reflect the 

purpose of the project are not stated explicitly in the project. However, some direct and indirect 

benefits are given in PC-1, from which we can deduce the long term objective which are: 

a) Project will provide employment and education opportunities especially to the lower section 

of society and would help in alleviating the digital divide. 

 

b) The initiative is likely to lead to improvement in quality of IT education of the students, 

which ultimately will enhance the IT activities in the country. 

 

c) The project provides indirect employment to computer hardware industry for the supply, 

installation and maintenance of about 176,000 computers and other related equipment. 

 

2.7 RISK 

Risk details are not described in PC-I.  

 

2.8 {thb{hwΩ{ !{{9{{a9b¢ 

Sponsor assessment report is the summary of project objectives, targets and provides comparison 

with achievements and status.  It is the responsibility of sponsor agency to provide this report.  

Mr. Hassan Rizvi was the Project Director for this project who has given an assessment report in 

December, 2007 which is attached in Annexure-F. 

 

3 METHODOLOGY 

3.1 EVALUATION TYPE 

Project PC-IV was submitted by Education Department on 26th April 2008 for evaluation.   
ά¢ŜǊƳƛƴŀƭ ŜǾŀƭǳŀǘƛƻƴέ ƻŦ ǇǊƻƧŜŎǘ Ƙŀǎ ōŜŜƴ ŎƻƴŘǳŎǘŜŘ which is performed upon completion of 
project, focusing on its efficiency, effectiveness based upon evaluation results. 

 

3.2 PURPOSE OF EVALUATION 
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The main purpose of this evaluation is to review the implementation process and achievement of 

results. Its focus is primarily on the efficiency, effectiveness and sustainability criteria. It has helped 

to determine whether the project has been successfully completed and if so up to what extent. The 

report also provides certain recommendations for the project follow up.  

3.3 EVALUATION PLAN 

An evaluation plan was devised to provide a road map for the evaluation process. A Team was 

formed and assigning of roles and responsibilities was done followed by literature review of the 

project and data collection using primary and secondary methods. Observations were made on the 

collected data. Then mapping of observations with PC-IV was done using data Analysis and 

Interpretation techniques. After detailed analysis and interpretation, results are documented in the 

form of findings. Following are the details of all the steps: 

3.3.1 TEAM FORMATION AND ASSIGNING OF ROLES AND RESPONSIBILITIES 

A team was constituted in a meeting held at DGME on July 25, 2008 for the evaluation of the project 

ƘŀǾƛƴƎ ŜȄǇŜǊǘƛǎŜ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘƻƳŀƛƴ ƛΦŜΦ LƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎȅΣ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴ ƳŜǘƘƻŘǎ ŀƴŘ 

data analysis & interpretation.  

3.3.2 LITERATURE REVIEW 

The plan focuses on an initial literature review of all the relevant documents and other stuff in order 

to have an understanding of the project. Following documents, websites and evaluation tools and 

techniques were consulted: 

a. PC-I  

b. PC-IV  

c. {ǇƻƴǎƻǊΩǎ !ǎǎŜǎǎƳŜƴǘ Report  

d. Japan International cooperation Agency (JICA) Evaluation 

ΨWL/!Ωǎ 9ǾŀƭǳŀǘƛƻƴΩ ƛǎ ŀ ǘƻƻƭ ŦƻǊ ƧǳŘƎƛƴƎ ŀǎ ƻōƧŜŎǘƛǾŜƭȅ ŀǎ ǇƻǎǎƛōƭŜ ǘƘŜ ǊŜƭŜǾŀƴŎŜ ŀƴŘ 

ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ WL/!Ωǎ ŎƻƻǇŜǊŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ŀǘ ŦƻǳǊ ŘƛŦŦŜǊŜƴǘ ǎǘŀƎŜǎ ŘǳǊƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘ 

cycle: ex-ante, mid-term, terminal, and ex-post.  

e. Program Assessment Rating Tool (PART) www.expectmore.gov 

The Program Assessment Rating Tool, or PART, for short, is a questionnaire designed to 
help assess the management and performance of programs. It is used to evaluate a 
ǇǊƻƎǊŀƳΩǎ ǇǳǊǇƻǎŜΣ ŘŜǎƛƎƴΣ ǇƭŀƴƴƛƴƎΣ ƳŀƴŀƎŜƳŜƴǘΣ ǊŜǎǳƭǘǎΣ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǘƻ 
determine its overall effectiveness.  

f. DGM&E Evaluation Guidelines 

g. https://bmis.punjabgov.pk 

h. www.punjab.gov.pk 

 

http://www.expectmore.gov/
https://bmis.punjabgov.pk/
http://www.punjab.gov.pk/
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3.3.3 DATA COLLECTION 

After literature review, data collection phase was initiated.    Following data collection methods 

are used for evaluation purposes: 

i. Questionnaires designed for Interviews with project stakeholders (Annexure B ) 

ii. Visit to project locations 

iii. Interviews with stakeholders 

 

3.3.3.1  INTERVIEWS  

 

A series of interviews were conducted with the following officials of Punjab Education Department, 

Principals, IT Instructors, Lab In-charge and School students. A complete list is available in Annexure 

C: 

                               A Sample of Interviewee List 

Mr. Ch. Ameen    EDO (Education) Lahore City 

Mr. Khair Muhammad Khan  Head Master GHS Central Model School, Lower Mall, Lahore 

Ms. Bushra Iqbal   Head Mistress GGHS Malkahans  

Ms. Shafqat B.B    Lab In-charge GGHS Malkahans   

Ms. Naseem    EDO (Edu) Okara 

Ms. Naheed     Head Mistress GGHS Lady Park Okara 

Ms. Farhart Yaseem   Computer Lab In-Charge, GGHS Lady Park Okara 

Mr. Ch. M Rias    Head Master GMHS No 2, Okara 

Mr. Shafiq-ur-Rehman   IT Instructor GMHS No 2, Okara  

Mr. Mushtaq Tahir   EDO (Edu) Kasur 

Mr. Mushtaq Bhatti   EDO (Edu) Gujrat 

Mr. Ch. Younas    EDO (Edu) T.T Singh 

Mr. Mumtaz Shah   EDO (Edu) Multan 

Mr. Naheed Wasif   EDO (Edu) Sahiwal 

Mr. Bashir Ahmed   Head Master Govt Mohamdia High School Sahiwal 
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Mr. Muhammad Ali   Computer Lab In-charge Govt Mohamdia High School 

Sahiwal 

Mr. Rao Bahadar Shah   EDO (Edu) P. Pattan 

Mr. Ch. Muhammad Yousaf  EDO (Edu) Rawalpindi 

3.3.4 VISITS FOR PROJECT LOCATIONS 

                                                Table 4: District wise visit locations 

SN District School Name Gender Location 

1 Lahore 
Govt High School(GHS) Kanah 
Nau Boys Rural 

2 Lahore 
Govt Girls High School (GGHS) 
Pilot Wahdat Colony  Girls Urban 

3 Lahore GHS Central Model Lower Mall Boys Urban 

4 Lahore GGHS Mandi Raiwand Girls Rural 

5  Lahore GGHS Multan Road Sodiwal Girls Urban 

6 Lahore GGHS Samnabad Girls Urban 

7 Pakpatan GGHS Malka Hanas Girls Rural 

8 Pakpatan GGHS Colony Area Girls Urban 

9 Multan GHS Pilot , Nawah Sher Boys Urban 

10 Multan GGHS Sikandarabad Girls Rural 

11 Sahiwal GHS Muhamadia  Sahiwal Boys Urban 

12 Okara GHS MC Okara Boys Urban 

13 Okara GHS Lady Park  Girls Rural 

14 Layyah GHS Model School Layyah Boys Urban 

15 Layyah GHS Abdullah wali Boys Rural 

16 Layyah GHS Chock Azam Girls Urban 

17 Layyah GGHS Model  School Layyah Girls Urban 

18 Layyah GGHS Chak No 279/TDA Girls Rural 

19 Kasur GGHS Kasur Girls Urban 

20 Kasur GGHS Kot Radha Kishan Girls Rural 

21 Kasur GGHS Chunyan Girls Rural 

22 Kasur GGHS Changa Manga Boys Rural 

23 Kasur GHSC Khudian Khas Boys Rural 

24 T.T.Sing Gghs No.2 T.T.Sing Boys Urban 

25 Gujrat  Mission GHS,Gujarat Girls Urban 

26 Shakupura  GGHS Khadija-tul-Kubra Girls Urban 

27 Shakupura  GGHS Shakupura Boys Urban 

28 Shakupura GGHS Fatima Jinnah Girls Urban 

29 Shakupura  GGHS No.1,Shakupura Girls Urban 

30 Shakupura  GBHS Jhabbran Boys Rural 
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3.3.4.1 SAMPLE SELECTION 

The universe and the sampling population for the selection of sample is the total number of IT 

instructor/lab in-charge as provided in PC-1. Actual sampling was selected from 515 unique 

institutions in which computer labs were established in different districts of the Punjab and each lab 

has one IT instructor/lab in-charge (515 IT-instructors/Lab in-charges). Rural and urban distribution 

of institutions was also kept in mind when sample was selected. Out of total 515 institutions in 

which computer labs are established, 172 are urban and the remaining 343 institutions are located 

in rural localities. A sample size of 46 is selected out of population of 515 with confidence level of 

95% and confidence interval of 10.  Sample Random Sampling Technique was used to select the 

sample after forming a complete sampling frame of all the 515 institutions in which computer labs 

are installed. 

  

3.4 PERFORMANCE INDICATORS  

Following performance indicators are considered for performance measurement and evaluation. 

1. Complete Hardware and Software availability. 

2. Complete hardware and software utilization. 

3. Percentage utilization of the systems ( 2 students per computer for all the 16 computers    

            Provided to a given lab) 

31 Shakupura GGHSS Narrang Girls Rural 

32 Shakupura  GGHSS Farooq Abad Girls Rural 

33 Shakupura GBHS Farooq Abad Boys Rural 

34 Shakupura GHS Imamia Colony Ferozwala Girls Urban 

35 Jehlum GGHS Sohara Girls Rural 

36 jehlum GHSS Dina Boys Urban 

37 Jehlum GGHSS Dina Girls Rural 

38 Jhelum GGHS NO-2 Girls Urban 

39 Jhelum GGHS N0 1  Girls Urban 

40 Lala Musa GGHS  Girls Urban 

41 Gujrat GHS Saria Alamgir Boys Urban 

42 Gujrat 
GGHS Model School Garib 
Pura Boys Urban 

43 Gujrat Zamiuden high school Boys Urban 

44 Gujrat GGHS GUJRAT Boys Urban 

45 Gujrat GGHS lala Musa Girls Urban 

46 Gujrat GHS Saria Alamgir Boys Urban 
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4. No. of students enrolled in computer courses for  a given educational year  

5. No. of ǘŜŀŎƘŜǊǎΩ ǘǊŀƛƴƛƴƎΦ  

6. No. of courses taught for basic skill development in IT. 

7. Availability of IT instructor/lab in-charge.   

  

4 OBSERVATIONS  

In this part field observations are described in detail. This part consists of three sub parts i.e. part 4.1 

and part 4.2 and part 4.3. Part 4.1 describes the district wise field observations, part 4.2 describes 

the common observation regarding project objectives and manpower as described in PC-1 and PC-IV 

and part 4.3 describe the observations regarding project implementation/deployment. 

4.1      DISTRICT WISE OBSERVATIONS 

Following observations were recorded after data collection.  

4.1.1 LAHORE 

Interviews were conducted at the different schools of Lahore on 25th August, 2008  

City School Name/Location Type Interviewee 

Lahore 
 

 
Name Post 

 1 GHS Samna Abad  urban Ms. Farkanda Saeed Head Mistress 

      Ms. Rabia Qamer IT instructor 

 2  GHS Multan Road Sodiwal urban Ms. Saira Shabbir IT instructor 

      Ms. Sanam Shaukat Lab in-charge 

 3 GHS Wadat Road urban Ms. Nasreen Latif Head Mistress 

      Ms. Asma IT instructor 

 4 GHS Central Model School urban Khair Muhammad Khan Head Master 

   
Muhammed Dawood IT instructor 

5 GGHS Raiwind rural Ms.Nizat Hussain IT instructor 

6 GBHS Kahan NAU rural M. Yasser Rana  Lab in-charge 

Table5: Visits location of Distt. Lahore 

Following observations were recorded: 

i. Most of the lab equipment is available and functioning. 

ii. Most of the schools have all 16 computers available and fully functioning. 

i. With such state of the art labs available, only Microsoft word and GW BASIC is being taught 

to the students. With such minimal skill set ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎΣ ƻƴŜ ŎŀƴΩǘ ŜȄǇŜŎǘ ǘƘŜ L¢ 

skill development at the grass root level. 

iii. There is no training available to Head masters/Principals. 

iv. Most IT instructors have MCS or equivalent degree, but their salary package is low. 
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v. Most students said that computer Books for Urdu students are not good and helping. There 

are no visualization and screen shots in books to help students in understanding the function 

of a computer program.  

vi. Almost all responded said that IT instructor should be hired as a science teacher; because all 

IT teachers have read science subjects in their educational career. 

vii. Some IT instructors/lab in-charge are not getting salary even for the last 9 months. 

viii. Computer orientation to grade 6, 7, and 8 students is not being provided. 

ix. Congested space in some labs where enrollment is grater than 32 students. 

x. More chairs are needed in labs where student enrollment is above the threshold of 32 

students. 

xi. Spare computer should be available if some computers are out of order. 

xii. The average number of enrolment in relevant subject, in class IX and X, in our sample of six 

schools of Lahore district is as follows. 

 

Enrollment Class IX Class X 

2004-2005 0 0 

2005-2006 6.25 0 

2006-2007 38 30.5 

2007-2008 27.75 36.25 

Table6: Average number of student enrolled in a sample of Distt. Lahore. 

xiii. This trend shows that there is an increase in student enrollment after establishing the IT labs 

in selected schools. However there is a downward trend for class IX in computer science 

subjects. While there is no enrollment for classes 6, 7, and 8. 

 

Figure 1 Average number of students enrolled in computer subject in a sample from Distt. Lahore. 

xiv. The data regarding teachers training is as follows, which shows a peak in training for the 

     year 2006-2007 but afterwards there is a downward trend in ǘŜŀŎƘŜǊǎΩ ǘǊŀƛƴƛƴƎ. 
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Teachers' 
Training 

Average number of Trainings   

  

2004-2005 0 

2005-2006 0.75 

2006-2007 1.5 

2007-2008 0.75 

Table 7: Average number of trainings in a sample of Distt. Lahore 

 

 
 

Figure 2: Year wise trainings in a sample of Distt. Lahore 

 

xv. Most respondents said that Lab building should be included in the project. 

xvi. Maintenance and repairing procedure is lengthy for repairing of computers. 

xvii. Lab technician is needed to manage hardware of labs and he should be working as lab in 

charge. 

xviii. Daily operating cost is not available. (Papers, Racks etc). 

 

4.1.2 SHAKUPURA 

Interviews were conducted at the different schools of Sheikupura on 23th August, 2008  

 

City School Name/Location Type Interviewee 

Shakupura 
 

 
Name Post 

 1  GGHS Khadija-tul-Kubra  Urban Mrs. Shamim Fatima Head Mistress 

      Ms. Shaista Kouser IT instructor 

   
Ms. Namees Manzoor Lab in-charge 

 2  GBHS Shakupura urban MR Iftikhar Nawas Virk Head Master 

      Mr Zulfiqar Ali Bhatti IT instructor 

 3 GGHS Fatima Jinnah Urban Ms. Muqadas Amin Head Mistress 

      Ms. Hina IT instructor 
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Ms. Sidra Mumtaz Lab in-charge 

 4 GGHS No.1,Shakupura urban Mrs. Asmat Iqbal Head Master 

   
Ms. Shaida Parveen IT instructor 

   
Ms. Saima Qauser Lab in-charge 

5 GBHS Jhabbran rural Yasin Shaid Bhatti 
 

   
Muhammad Ali IT instructor 

6 GGHSS Narrang rural Mrs. Najma Parveen Head Mistress 

   
Um-e Farwa IT instructor 

7 GGHS Farooq Abad rural Mrs. Misba Head Mistress 

   
Ms. Sobia Noreen Asif IT instructor 

   
Ms. Farhat Yasmeen Lab in-charge 

8 GBHS Farooq Abad rural Mr. Anwar Ali Head Master 

   
Mr. Ahsan Ullah Khan IT instructor 

   
Mr Ali Rehan Amjed Lab in-charge 

9 
GHS Imamia Colony 
Ferozwala rural M. Aslam Malik Head Master 

   
M.Isfaq IT instructor 

   
M.Tariq Lab in-charge 

Table8: Visit locations of Distt. Shakupura 

Following observations were recorded: 

i. Most of the lab equipment is available and functioning 

ii. Most of the schools have all 16 computers available and fully functioning. 

iii. Only Microsoft word and GW BASIC is being taught to students. With such minimal skills 

provided to thŜ ǎǘǳŘŜƴǘǎΣ ƻƴŜ ŎŀƴΩǘ ŜȄǇŜŎǘ ǘƘŜ L¢ ǎƪƛƭƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŜƳǇƭƻȅƳŜƴǘ ŀǎ 

purported in PC-1. 

iv. Networking is available but without the internet facility. 

v. Computer orientation to grade 6, 7, and 8 is not being provided. 

vi. Training should be given to Head Masters/Head Mistress, so that they should know if a 

teacher is properly teaching and the maintenance request of equipment from the lab in-

charge is correct and not misleading. 

vii. The average number of enrolment in relevant subject, in class IX and X, 1st and 2nd year and 

other junior classes, in our sample, is as follows.  

Enrollment 
Class 
IX Class X 

Class 
6th,7th,8th 

1st 
Year 

2nd 
Year 

2004-2005 0 0 0 0 0 

2005-2006 2.7778 0 0 10 10 

2006-2007 29.778 23 0.66 15 10 

2007-2008 14.556 21.4 20.6 30 15 

Table9: Average number of students enrolled in a sample of Distt. Sheikupura. 
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Figure 3 Average student enrollments in computer subject in a sample from Distt. Sheikupura 

viii. There is under utilization of 16 computers available (2 students per computer). 

ix. There is a downward trend of student enrollment for class IX. The trends of other classes are 

upward or steady over the time. 

x. The data regarding teachers training is represented in table 10.  

Teachers' 
Training Average number of Trainings in a sample of Distt. Shakupura 

2004-2005 0 

2005-2006 0 

2006-2007 0.3 

2007-2008 0 

Table10: Total number of trainings in sample of Distt. Sheikupura 

xi. Many responded said that lab building should be included in the project. 

 

4.1.3 PAKPATAN 

Interviews were conducted at the different schools of Pakpatan on 20th August, 2008 

City School Name/Location Type Interviewee 

Pakpatan 
 

 Name Post 

 1 GGHSS Malkahans urban Ms. Bushra Iqbal Head Mistress 

      Ms. Shafqat B.B Lab Incharge 

 2  GGHS Colony Area urban Ms. Nusrat Mazar Head Mistress 

      Ms. Farah naz IT instructor 

 3 
  

Ms. Safia Lab Incharge 

Table11: Visits location of Distt. Pakpatan 
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Following observations were recorded: 

i. Most of the lab equipment is available and functioning 

ii. Most of the school has all 16 computers available and fully functioning. 

iii. Only Microsoft word and GW BASIC is being taught to students. 

iv. Computer orientation to grade 6, 7, and 8 is not being provided. 

v. No Training is given to Head Masters/Head Mistress, so that they should be able to maintain 

a check on IT instructors and maintenance request of IT equipments. 

vi. No availability of Spare computers in store rooms if some computers are out of order. 

vii. The average number of enrolment in relevant subject, in class IX and X. 

Enrollment Class IX Class X 

2004-2005 0 0 

2005-2006 5.5 0 

2006-2007 11 5.5 

2007-2008 12 12 

Table12: Average number of students enrolled in a sample of Distt. Pakpatan. 

 

 

Figure 4 Average year wise student enrollment in computer subject in a sample from Distt. Pakpatan 

 

viii. There is gross underutilization of 16 computers available to each lab. 

ix. There is an upward trend of student enrollment for class IX and class X, but still this 

enrollment is very low. 

x. In 2006-2007 one teacher training was given to teacher and lab in-charge regarding 

hardware and syllabus. 
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xi. Most IT instructors have MCS or equivalent degree. 

xii. Lab incharge have BA and some PGD equivalent qualification. 

xiii. The salary package of IT instructor and lab incharge is vey low. 

xiv. In most of the labs, IT instructor is not available. 

xv. Lab technician is needed to manage hardware of lab and he should be working as lab in 

charge. 

xvi. Daily operating cost is not available. (Papers, Rams etc). 

4.1.4 OKARA 

Interviews were conducted at the different schools of Okara on 21st August, 2008  

City School Name/Location Type Interviewee 

Okara 
 

 
Name Post 

 1 Girls MC  Junior Models rural Ms. Naheed Head Mistress 

      Ms. Farhat Yasmeen Lab Incharge 

 2  GGHS Okara urban Mr. Ch. Muhammad Riaz Head Master 

 3 
  

Mr. Shafqat-ul Rehaman Lab Incharge 

Table 13: Sites visited in Distt. Okara 

 

Following observations were recorded: 

i. Most of the school has all 16 computers available and fully functioning. 

ii. Networking is not available. 

iii. Computer orientation to grade 6, 7, and 8 is not provided. 

iv. No Training is given to Head Masters/Head Mistress, so that they should be able to maintain 

a check on IT instructors and any maintenance request of IT equipments. 

v. No availability of Spare computers in store rooms if some computers are out of order. 

vi. The average number of enrolment in relevant subject, in class IX and X, is as follows.  

Enrollment Class IX Class X 

2004-2005 0 0 

2005-2006 0 0 

2006-2007 18 18 

2007-2008 26 24.5 

Table14: Average number of students enrolled in a sample of Distt. Okara. 
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Figure 5 Average student enrollments in computer subject in a sample from Distt. Okara 

vii. Very less utilization of the computer labs. 

viii. There is an upward trend of student enrollment for class IX and class X.  

ix. In 2007-2008 IT teacher got one training. 

x. In 2006-2007 there were average two trainings. 

xi.  Most students said that Books are not good and helping. There are no visualization and 

screen shots in books to help students in understanding the function of a computer 

program. 

xii. Students are quite satisfied with the teachers. 

xiii. Maintenance and repairing procedure is lengthy. 

xiv. Most of the labs, IT instructor is not available. 

 

4.1.5 LAYYAH 

Interviews were conducted at the different schools of Layyah on 26th August, 2008  

City School Name/Location Type Interviewee 

Layyah 
 

 
Name Post 

 1  GGHS Chowk Azam  Urban Mrs. Abida Saira Head Mistress 

      Ms. Saima Kiran IT instructor 

   
Ms. Nusrat Jameel Lab in-charge 

 2 
 Govt. Model High 
School urban MR Ghulam Abbas Nasir Head Master 

      Mr Atiq-ur-Rehaman Lab in-charge 

 3 GHS Abdulla Wala rural Mr.M.Hashmi Head Master 

      Mr.M.Sami ullah IT instructor 

   
Mr. Imran Maqsood Lab in-charge 

 4 GG Model H/S Layyah urban Mrs. Sajida Parveen Head Master 

   
Ms. Aisha Khalil IT instructor 

   
Ms. Aqsa Habib Lab in-charge 

Table 15: Visits location of Distt. Layyah 
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Following observations were recorded: 

i. Most of the lab equipment is available and functioning 

ii. In some rural schools UPS are not available 

iii. Networking is available but without the internet facility. 

iv. In few urban schools computer orientation to grade 6, 7, and 8 is, also, be provided. 

v. Salary package is vey low. 

vi. Very little trainings are available. 

vii. The average number of enrolment in relevant subject, in class IX and X, and other junior 

classes, in the sample, is as follows.  

 

Enrollment 
Average  Class 
IX students 
  

Average  Class 
X students 
   

Average Class junior (6th, 7th, 
8th)  
students  

2004-2005 0 0 0 

2005-2006 10 1.25 0 

2006-2007 24.25 11.5 0 

2007-2008 34.5 23.75 75 

Table 16: Average number of students enrolled in a sample of Distt. Layyah. 

 

Figure 6 Average student enrollments in computer subject in a sample from Distt. Layyah 

 

viii. There is an upward trend of student enrollment for class IX &X. 

ix.  The data regarding teachers training is as follows. 
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Teachers' 
Training 

Average  number of Trainings  

  

2004-2005 0 

2005-2006 3 

2006-2007 5 

2007-2008 7.5 

Table 17: Average number of trainings in a sample of Distt. Layyah 

 

 

Figure 7: Year wise average trainings in a sample of Distt. Layyah.  

 

x. Distt. Layyah has comparatively more trainings than other districts. 

xi. Most lab in-charge demanded up gradation of salary. 

xii. Number of students who take computer subject in class IX&X are growing each year. 

 

4.1.6 GUJARAT 

Interviews were conducted at the different schools of Gujarat on 27th August, 2008  

City School Name/Location Type Interviewee 

Gujarat     Name Post 

 1 
GGModel H/S Garib 
Pura  urban Mrs. Abida Baao Head Mistress 

      Ms. Zali Huma IT instructor 

 2 Zamiuden high school  urban Sajjad ( on leave) IT instructor 

 3 GGHS GUJRAT  urban M. Farook Gondal IT instructor 

      Kammer Abas Lab in-charge 

 4 GGHS lala Musa urban Samina Naasir IT instructor 

 5 GHS Saria Alamgir  urban Syed Abas (on leave) IT instructor 
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 6 Mission GHS  urban Mrs.Summia Akhtar Head Master 

      Ms. Saima ( on leave) IT instructor 

Table 18: Visits location of Distt. Gujarat 

 

Following observations were recorded: 

i. Most responded told us that IT teacher should be hired as a science teacher, because most 

IT instructors have MCS degree and they have science subjects through their education. 

ii. In some schools there was no student enrolled. 

iii. Salary of most instructors is not paid from 1st of July, so most instructors are on leave. 

iv. Very few trainings are available to staff. 

v. The average number of enrolment in relevant subject, in class IX and X, and other junior 

classes, in our sample, is as follows.  

 

Enrollment Average  Class IX students  Average Class X students   

2004-2005 0 0 

2005-2006 0 0 

2006-2007 0 3.6 

2007-2008 15 10.8 

Table 19: Average number of student enrolled in a sample of Distt. Gujarat. 

 

Figure 8 Average student enrollments in computer subject in a sample from Distt. Gujarat 

vi. Very few students are enrolled in computer science subjects. 

vii.  There is no training available to the staff in our entire sample of Distt. Gujarat. 
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4.2 COMMON OBSERVATIONS 

4.2.1 MANPOWER 

Following are the observations regarding manpower hiring status as provisioned in PC-I and stated in 

PC-IV. 

 

 Planned as per PC-I As per PC-IV during 
project execution 

Request for 
manpower to be 
retained for 
regular operations 

Total Man power 1030 (515 IT 
instructors+515 lab 
in-charge) 

942 ς (479 IT teachers and 
463 Lab in-charge as per 
{ǇƻƴǎƻǊΩǎ 9Ǿŀƭǳŀǘƛƻƴ 
report).   

Refer to Annexure-F 

0 

IT instructor  515 479 0 

Lab In-charge  515 463 0 

 

The full employment of manpower against the sanctioned post for IT instructors and lab in-charge 

had never been materialized. At present most of the vacancies of IT instructors/lab in-charge are 

vacant and in some cases lab in-charge has an additional responsibilities of IT instructor and vice 

versa.  Manpower is required for the smooth functioning of IT labs. During visit the team learned 

that most IT instructors resigned due to low salary package. Especially the salary of lab in-charge is 

very low and not according to the market requirements.  

4.2.2 PROJECT PLANNED ACTIVITIES 

 

PC-I provides certain planned/expected activities of the project which are mapped with the actual 

activities of the project during the evaluation process through data collection methods and then 

extracting the observations through them. The following project activities were carried out for the 

project:- 

i) Recruitment of 1030 (515 for IT instructors+515 for lab in-charge) human resources 

i.e. IT / Computer Science Teachers and Lab In-charge for 515 Government 

Secondary and Higher Secondary Schools throughout Punjab. 
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ii) Establishment of Computer Labs in 515 Secondary and Higher Secondary Schools. 

iii) Procurement of Computers & Equipment for 515 computer labs 

iv) Training of IT Instructors/Lab In-charge 

v) Monitoring & Supervision of 10% of 515 computer labs on periodic basis 

 

4.2.2.1  GAP ANALYSIS OF PROJECT PLANNED ACTIVITIESIES. 

i. Recruitment against 1030 vacancies had never been materialized. PC-IV only 

mentions the 515 (combined for IT instructor & lab in-charge) vacancies 

filled. 

ii. The project is under staffed, as most IT instructors/ lab in-charge resigned or 

not available (especially in rural areas). 

iii. In PC-1, 515 vacancies were created for IT instructors and the same number 

of posts for lab in-charge, but due to non comparable salary package, many 

IT instructors/lab in-charges resigned. 

iv. There is no proper training given to 95hǎΩ ŀƴŘ Head master/Mistresses to 

bring them on board for the project.  

v. Very few monitoring and evaluation activities carried out. This thing is most 

evident during our team visits to rural areas where computers are packed in 

cottons and are without any use.   

 

4.3 IMPLEMENTION/DEPLOYMENT 

All the relevant lab equipment is provided in the targeted institutions. However, the utilization of 

computer labs is very low, as less number of students is enrolled in computer subject. In the 

institutions where more students are enrolled, there should be more computers available. The 

implementation and execution of the project was not completely done, as in some cases in rural 

areas, the computers are packed in boxes and other lab equipment is also not functional. This is due 

to the unsatisfactory monitoring and evaluation activities on the part of the project.  
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5 IMPACT OF THE PROJECT ON TARGET GROUP 

The target groups of this Project were categorized as follows and the impact of them project on 

them was evaluated:- 

 
 

Sr. 
No 

Target 
group 

Impact Actually achieved 

1. Students This project 
will facilitate 
students to 
achieve IT 
skills. 

Partially Achieved 

The lab utilization is very low. The only IT skills 
which are being offered to the students are Word 
perfect and GW BASIC. With such minimal skill 
ǇŀŎƪŀƎŜǎΣ ƻƴŜ ŎŀƴΩǘ ŜȄǇŜŎǘ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ L¢ 
skills. 

This initiative is 
likely to lead to 
improvement 
in quality 
education of IT 
students. (PC-
1&PC-IV-Direct 
Benefits) 

Not Achieved 

With such minimal courses offered as only MS word 
and GW BASIC, how the IT quality can be achieved. 
In most of the cases IT instructors are MCS, so there 
is a need to introduce more vital and diversified 
courses to the students to get the desired 
objectives.  Moreover the computer books for Urdu 
medium students are not very helpful. 

 

2. 
Teachers 

 

The project 

also provides 

facility of 

training to IT 

teachers. 

Partially Achieved 

Very little trainings are provided to the IT staff. 
Further more there are no proper trainings provided 
to DEOs, Head masters/principals. So there was no 
proper sense of ownership ,for IT labs, on the part 
of Head Masters/Principals 

 

 

Partially Achieved 

Most of IT instructors/lab incharge are resigned or 
think to resign due to low salary package. In most 
cases the salary was not provided for the last few 
months.  

The project will 

provide 

employment to 

IT teachers. 
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6 FINDINGS 

Following are the findings of the project: 

i. The achievement percentage of the project is perceived for the ά9ȄŜŎǳǘƛƻƴ tƘŀǎŜέ (as per 

information conveyed to the visit team) and also for άtǊŜǎŜƴǘ {ƛǘǳŀǘƛƻƴέ present situation 

encountered during this evaluation process. The present situation is showing some negative 

outcomes because of low utilization of current IT labs and non availability of some IT-staff 

since project closure i.e. June, 2008. 

 

Purpose (as per PC-I, PC-

IV, & interviews) 

Past Status (During Execution)  

2004-2008  

Current Status (After June,2008 

Status Status 

Establishment of IT 

Labs(Hardware/Network 

setup and educational 

software installation and 

Configuration) 

100% hardware was delivered 

as per PC-I, but in some rural 

areas the computers are 

stored in boxes and labs were 

closed due to non availability 

of IT instructors/ lab in-charge.  

99% computers are in working 

condition but the utilization is vey low. 

In IT labs no educational softwares are 

installed. The situation is going to 

deteriorate if the immediate steps 

were not taken. 

Training to the staff. Some trainings were provided 

in 2006-2007 

No training yet 

Employment status of IT 

instructors/Lab in-charge 

During project execution 

employment was provided to 

IT professionals. 

Due to low salary package and end of 

contract, most IT staff is not available. 

28% IT instructors and 41% Lab in-

charge have resigned  (according to 

the findings based upon the sample 

drawn for the project) 
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ii. The project Ŏŀƴ ōŜ ǊŀǘŜŘ ŀǎ άaƻŘŜǊŀǘŜƭȅ 9ŦŦŜŎǘƛǾŜέ ŀƴŘ άtŀǊǘƛŀƭƭȅ ǎǳŎŎŜǎǎŦǳƭέ (Refer to 

Annexure F). It is because IT equipment is provided to the IT labs, but their utilization is 

minimum due to less number of students enrolled (Annexure C). There were average 16 

computers per lab provided with a provision of 32 students (2 students per computer). The 

average number of enrolled students in class IX and class X are low than the threshold value 

(at least 32 students per class for 16 computers). The following table illustrates the 

summary of enrolled students for the Project (according to the project sample):- 

Enrollment 
Average Number of 
students in Class IX (All the 
districts in a sample) 

Average Number of 
students in Class X (All the 
districts in a sample) 

2004-2005 0 0 

2005-2006 2.40 0.208 

2006-2007 18.86 13.9 

2007-2008 23.72 21.1 

 

iii. This project is very important at gross root level but the project benefits are not fully 

achieved as the actual purpose of the project cannot be fulfilled without the full utilization 

of IT labs.  

 

iv. tǊƛƴŎƛǇŀƭǎκIŜŀŘƳŀǎǘŜǊΩǎ ǿŜǊŜ ƳƻǊŜ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ ǘƘŜ ǎŜŎǳǊƛǘȅ ƻŦ ǘƘŜ ƭŀōǎ ƛƴ ǊǳǊŀƭ ŀǊŜŀǎ 

rather than giving exposure to students and utilization of the labs. 

 

v. ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǎǳŎŎŜǎǎ ƛǎ ƘŜŀǾƛƭȅ ŘŜǇŜƴŘŜƴǘ ƻƴ ǘƘŜ full utilization of the existing computers 

with full enrollment of students. Computer Labs in schools visited were properly setup and 

well planned for a provision of 32 students, two students sharing one computer. 

  

vi. As the project was completed in June 2008 and the contract period of IT staff is ended. 

There is strong sense of insecurity among IT instructors and lab in-charge that this project is 

being closed. In this environment they have lost their interest and are not performing well. 

 

vii.  There is no proper look after of the installed hardware & networks, as there is no post of lab 

technician is available. Maintenance procedure is lengthy and hectic. 

 

viii. There is no strong sense of ownership of IT labs. 

 

ix.  Our team observed as there is no training provided to Head Masters/Principals, so they 

ŎŀƴΩǘ ƳƻƴƛǘƻǊ ǘƘŜ ǉǳŀƭƛǘȅ ŜŘǳŎŀǘƛƻƴ ƻŦ L¢ ƛƴǎǘǊǳŎǘƻǊǎ ŀƴŘ ŀǊŜ not actively involved in the 

administration of IT labs. 

 

x. Very few schools visited had both the IT Instructor and Lab In-charge appointed. 
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xi. Some of the rural area schools visited had neither the IT Instructor nor Lab In-charge due to 

which computers were stored in boxes and were not opened since the computers were 

delivered in 2006. 

 

xii. The IT Instructors interviewed had pointed out that the lab only entertained 9th and 10th 

class students and did not provide any services to lower classes to ensure optimum 

utilization. 

 

xiii. Local Area Network setup at the computer labs was not being utilized for any purpose. 

xiv. There was no educational software available to students in any computer labs visited. 

  

xv. IT Instructors had good knowledge of computers holding MCS degrees from good 

ǳƴƛǾŜǊǎƛǘƛŜǎΣ ōǳǘ ǎǘǳŘŜƴǘǎ ǿŜǊŜ ƻƴƭȅ ǘŀǳƎƘǘ aƛŎǊƻǎƻŦǘ ²ƻǊŘ ŀƴŘ D² .!{L/ ό.ŜƎƛƴƴŜǊΩǎ !ƭƭ-

purpose Symbolic Instruction Code). 

 

xvi. No Internet facility was available in any computer lab visited. 

 

xvii. No monitoring or supervision had been conducted during the project duration. 

 

xviii. PC-IV is not properly developed and it is not portraying the clear real picture. The benefits 

written in the PC-1 are not achieved and monitoring frequency is very infrequent. 
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7 LESSONS LEARNED 

Lessons learned are summarized hereunder after a closer look at the whole project in light of the 

evaluation guidelines provided by JICA, DGM&E and the PART. 

i. A gap exists between the 'planned project objectives/activities' and 'actual 

observations/activities ' [as described in section 4.1 and 4.2]. The larger these gap, the 

greater the risk that the project will fail.  For the reduction of these gaps between planned 

and actual activities and to reduce the risk of failure there is a need to ŀǎǎŜǎǎ ΨtƭŀƴƴŜŘ Ǿǎ 

Actual GapsΩ, Determine Action, and ΨGeneric Gap Reduction TechniquesΩ ǘƻ ǊŜŘǳŎŜ ǘƘŜ Ǌisk 

of failure.  

ii. The success of the project heavily depends on the full utilization of computer labs. 

Therefore, computer Lab utilization plan should have been documented and delivered to 

each school with the delivery of equipment and establishment of Computer Labs. The 

computer lab utilization plan could have covered all scenarios i.e. un-availability of IT 

Instructor, un-availability of Lab In-charge etc. 

iii. This type of project requires continuous Monitoring and Supervision to ensure that the 

project objectives are being met. 

iv. The salary package given to IT staff is not proportionate with the open market rates. The 

salary package should be market oriented to minimize the resignations of IT-instructor and 

lab in-charge.  

v.  IT Instructors hired for the project had Masters in Computer Science from good Universities 

but only taught students Microsoft Word and GW BASIC that is included in the course 

syllabus of 9th and 10th classes.  These courses can be taught by a Post Graduate Diploma 

holder. So more vibrant and up to date computer courses should be designed and taught at 

the schools. 
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vi.  The Roles and Responsibilities of IT instructors should have included proper instructions on 

how to utilize the computer labs and conduct regular training programs for students and 

teachers in the school.  

vii. Computer orientation to grade 6, 7, and 8 students should be provided. Educational games 

for students of 6th ς 10th classes could have been introduced in the computer lab to give 

exposure to students and build their interest in computers. 

viii. Rural Area computer labs require security measures that should have been considered in the 

planning phase of the project. 

ix. Risks must be clearly identified for the project with risk mitigation plan. 
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8 RECOMMENDATIONS / SUGGESTIONS 

i. Computer lab utilization, especially in rural areas, is very low at all schools visited by the 

evaluation teams. The real issue is how to increase enrollment of students in order to ensure 

optimum utilization of computer labs. One possible solution is to start introductory courses 

of typing or computer introduction which can be provided to all students at each school.  

ii. Salary package of IT staff should be reconsidered according to the market needs to reduce 

the accretion rate. Moreover, the salary should be paid to IT staff in time. 

iii. The general mind set, especially in rural areas is that the computers can be only used by an 

expert and an ordinary person ŎŀƴΩǘ ǳǎŜ ƛǘΦ ¢ƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ǘƻ ŎƘŀƴƎŜ ǘƘƛǎ ƳƛƴŘ ǎŜǘΦ 

Computer lab should be utilized by teachers of other subjects such as, Islamiyat, Biology, 

/ƘŜƳƛǎǘǊȅΣ aŀǘƘΩǎΣ Physics and Arts etc.   IT Instructor should help teachers in showing 

pictures and multimedia training material available on the Internet to students for each 

course at least twice a month. 

iv. Internet accessibility is a requirement for computer labs setup at 515 schools throughout 

Punjab.  The purpose of providing Local Area Network in each computer lab is useless if 

there is no facility of Internet provided to students.   

v.  There are a number of solutions available for providing Internet facility especially in the 

urban areas.  In rural areas specific solutions such as VSAT, Wireless and Dial-Up connectivity 

can be explored and must be provided to students in every school. 

vi. Education department requires devising a proper strategy and planning for such projects 

and the best solution possible is by looking at the Public-Private Partnership that has been 

successful throughout the globe. 

vii. Public-Private Partnership arrangement can be devised in the interest of both the 

Government Department and Private Partners to ensure that the best quality of services are 

provided to the students of Government Schools.   

viii. It is recommended that problem of  Monitoring and Evaluation (M&E) mechanism should be 

devised to cope with  low lab utilization, low student enrollments, low satisfaction level of IT 

staff, less involvement of EDOs (Edu) and DEOs (SE) in issues relating to IT labs. Devising 



   

32 | P a g e 

 

performance monitoring indicators and monthly periodic reports for consumption of all the 

stakeholders are useful first steps to effectively implement M&E mechanism in place. 

ix. The project is a positive step to enhance the IT skill of low strata of society. The scope of the 

project needs to be broadened to incorporate all the public schools in the Province. 

x. Five hundred and fifteen (515) posts of IT instructors and the same number of posts of lab 

in-charge were created for the project. The project posts may be transferred from the 

development side to the non development side subject to commitment by the sponsoring 

department regarding the recommendations/ suggestions given above at 8 (i) to 8 (ix). 
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ANNEXURE A ς TOTAL NUMBER OF HIGH SCHOOLS & HIGH SECONDARY SCHOOLS IN 

PUNJAB 

 

       TOTAL NUMBER OF EDUCATIONAL INSTITUTIONS ( PUBLIC SECTOR) IN PUNJAB 

Province Level 
Urban Rural Total 

Boys Girls 
Mixe
d 

Tota
l Boys Girls 

Mixe
d Total Boys Girls 

Mixe
d Total 

Punjab Mosque 
104

8 5 0 1053 7157 19 0 7176 8205 24 0 8229 

  Primary 
182

6 2370 0 4196 19465 20514 0 39979 21291 22884 0 44175 

  Middle 313 443 0 756 2138 3080 0 5218 2451 3523 0 5974 

  High 581 505 0 1086 2340 999 0 3339 2921 1504 0 4425 

  
High 
Sec. 42 56 0 98 127 79 0 206 169 135 0 304 

  Total 
381

0 3379 0 7189 31227 24691 0 55918 35037 28070 0 63107 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

 

 

ANNEXURE B ςA SAMPLE OF FILLED QUESTIONNAIRE 

 

 



   

 

 

 

 



   

 

 

 

ANNEXURE C ςDISTRICT WISE LIST OF INTERVIEWEES  

 

City 
School Name/Location Type 

Interviewee 

Lahore Name Post 

 1 Samnabad GHS Urban Ms. Farkanda Saeed Head Mistress 

      Ms. Rabia Qamer IT instructor 

      (Resigned) Lab in-charge 

 2  GHS Multan Road Sodiwal urban Ms. Saira Shabbir IT instructor 

      Ms. Sanam Shaukat Lab in-charge 

 3 GHS Wadat Road Urban Ms. Nasreen Latif Head Mistress 

      Ms. Asma IT instructor 

      (Resigned) Lab in-charge 

 4 GHS Central Model School urban Khair Muhammad Khan Head Master 

      Muhammed Dawood IT instructor 

      (Resigned) Lab in-charge 

5 Raiwind G.C.H Schools rural - IT instructor 

6 GHS Kahan NAU rural M.Iftikhar Lab in-charge 

      (Resigned) IT instructor 

Sheikupura School Name/Location   Name Post 

 1  GGHS Khadija-tul-Kubra  urban Mrs. Shamim Fatima Head Mistress 

      Ms. Shaista Kouser IT instructor 

      Ms. Namees Manzoor Lab in-charge 

 2  GBHS Shakupura urban MR Iftikhar Nawas Virk Head Master 

      Mr Zulfiqar Ali Bhatti IT instructor 

      (Resigned) Lab in-charge 

 3 GGHS Fatima Jinnah urban Ms. Muqadas Amin Head Mistress 

      Ms. Hina IT instructor 

      Ms. Sidra Mumtaz Lab in-charge 

 4 GGHS No.1,Shakupura urban Mrs. Asmat Iqbal Head Master 

      Ms. Shaida Parveen IT instructor 

      Ms. Saima Qauser Lab in-charge 

5 GBHS Jhabbran rural Yasin Shaid Bhatti Head Master 

      (Resigned) Lab in-charge 

      Muhammad Ali IT instructor 

6 GGHSS Narrang rural Mrs. Najma Parveen Head Mistress 

      Um-e Farwa IT instructor 

      (Resigned) Lab in-charge 

7 GGHS Farooq Abad rural Mrs. Misba Head Mistress 

      Ms. Sobia Noreen Asif IT instructor 



   

 

 

      Ms. Farhat Yasmeen Lab in-charge 

8 GBHS Farooq Abad rural Mr. Anwar Ali Head Master 

      Mr. Ahsan Ullah Khan IT instructor 

      Mr Ali Rehan Amjed Lab in-charge 

9 GHS Imamia Colony Ferozwala rural M. Aslam Malik Head Master 

      M.Isfaq IT instructor 

      M.Tariq Lab in-charge 

Pakpatan School Name/Location   Name Post 

 1 GGHSS Malkahans Urban Ms. Bushra Iqbal Head Mistress 

      (Resigned) IT instructor 

      Ms. Shafqat B.B Lab Incharge 

 2  GGHS Colony Area urban Ms. Nusrat Mazar Head Mistress 

      Ms. Farah naz IT instructor 

 3     Ms. Safia Lab Incharge 

Okara School Name/Location   Name Post 

 1 Girls MC  Junior Models rural Ms. Naheed Head Mistress 

      (Resigned) IT instructor 

      Ms. Farhat Yasmeen Lab Incharge 

 2  GGHS Okara urban 
Mr. Ch. Muhammad 
Riaz Head Master 

      (Resigned) IT instructor 

 3     Mr. Shafqat-ul Rehaman Lab Incharge 

Layyah School Name/Location   Name Post 

 1  GGHS Chowk Azam  urban Mrs. Abida Saira Head Mistress 

      Ms. Saima Kiran IT instructor 

      Ms. Nusrat Jameel Lab in-charge 

 2  Govt. Model High School urban MR Ghulam Abbas Nasir Head Master 

      Mr Atiq-ur-Rehaman Lab in-charge 

      (Resigned) IT instructor 

 3 GHS Abdulla Wala rural Mr.M.Hashmi Head Master 

      Mr.M.Sami ullah IT instructor 

      Mr. Imran Maqsood Lab in-charge 

 4 GG Model H/S Layyah urban Mrs. Sajida Parveen Head Master 

      Ms. Aisha Khalil IT instructor 

      Ms. Aqsa Habib Lab in-charge 

Gujrat School Name/Location   Name Post 

 1 GGModel H/S Garib Pura  urban Mrs. Abida Baao Head Mistress 

      Ms. Zali Huma IT instructor 

      (Resigned) Lab in-charge 

 2 Zamiuden high school  urban Sajjad ( on leave) IT instructor 

      (Resigned) Lab in-charge 

 3 GGHS GUJRAT  urban M. Farook Gondal IT instructor 



   

 

 

      Kammer Abas Lab in-charge 

 4 GGHS lala Musa urban Samina Naasir IT instructor 

      (Resigned) Lab in-charge 

 5 GHS Saria Alamgir  urban Syed Abas (on leave) IT instructor 

 6 Mission GHS  urban Mrs.Summia Akhtar Head Master 

      Ms. Saima ( on leave) IT instructor 

      (Resigned) Lab in-charge 

Jehlum School Name/Location   Name Post 

  GGHS JEHLUM NO.1 urban Farhat Jehan Head Mistress 

      Naeema Ferdos Lab in-charge 

  GGHS NO.2 JEHLUM   Samina Naseer IT instructor 

  GGHS DINA rural SAAMINA Shafi IT instructor 

  GHSS Dina   Muhammad Faisal Haed Master 

      (Resigned) IT instructor 

    urban Resigned Lab in-charge 

  GGHS Sohawa rural Miss Farhat Sultana Haed Master 

      (Resigned) IT instructor 

      (Resigned) Lab in-charge 

Kasur School Name/Location   Name Post 

  GHS CHANGA MANGA   Malik M.Latif Haed Master 

      Zeshan Inayat IT instructor 

      Wasim Tahir Lab in-charge 

  GHSS Khudian Khas   Riaz Ahmed Haed Master 

      M.Zubar Hassan IT instructor 

      Hasan Rafiq Lab in-charge 

  GGHS Kasur   Jahen Ara Haed Master 

      Imran Naseem IT instructor 

       (Resigned) Lab in-charge 

  GGHS Kot Radha Kishan   Tamseela Rashid Haed Master 

      (Resigned) IT instructor 

      Humaira Hanif Lab in-charge 

  GGHS Chunyan   Ms. Kalim Fatima Haed Master 

       (Resigned) IT instructor 

      Farhat Batool Lab in-charge 

 

 

 

 

 



   

 

 



   

 

 

 

ANNEXURE D ςFILLED AND VACANT POSTS IN A SMPLE OF DIFFERENT DISTRICTS 

VISITED 

S No School Name Gender Location District 

IT 
Instructor  
Filled=1, 
Vacant=0 

Lab in-charge 
Filled=1, 
Vacant=0 

1 Govt High School Kanah Nah Boys Rural Lahore   

2 Govt Girls High School Pilot Wahdat Colony  Girls Urban Lahore 1 0 

3 Govt High School Central Model Lower Mall Boys Urban Lahore 1 0 

4 Govt Girls High School Mandi Raiwand Girls Rural Lahore 0 1 

5 GGHS Multan Road Sodiwal   Girls  urban  Lahore 1 1 

6 GGHS Samnabad   Girls urban Lahore 1 0 

7 Govt Girls High School Malka Hanas Girls Rural Pakpatan 1 1 

8 Govt Girls High School Colony Area Girls Urban Pakpatan 0 1 

9 Govt Pilot Secondary School Nawah Sher Boys Urban Multan 1 1 

10 Govt Girls High School Sikandarabad Girls Rural Multan 1 0 

11 Govt Muhamadia High School Sahiwal Boys Urban Sahiwal 0 1 

12 Govt High School MC Okara Boys Urban Okara 0 1 

13 Govt High School Lady Park  Girls Rural Okara 0 1 

14 Govt Model High School Layyah Boys Urban Layyah 0 1 

15 Govt High School Abdullah wali Boys Rural Layyah 1 1 

16 Govt High School Chock Azam Girls Urban Layyah 1 1 

17 GGHS Model  School Layyah Girls Urban Layyah 1 1 

18 Govt Girls High School Chak No 279/TDA Girls Rural Layyah 1 0 

19 GGHS Kasur Girls urban Kasur 
1 1 

20 GGHS Kot Radha Kishan Girls rural Kasur 
0 1 

21 GGHS Chunyan Girls rural Kasur 
0 1 

22 GGHS Changa Manga Boys rural Kasur 
1 1 

23 GHSC Khudian Khas Boys rural Kasur 
1 1 

24 Gghs No.2 T.T.Sing Boys rural T.T.Sing 
1 1 

25 GGHS T.T Sing Girls urban T.T.Sing 
1 0 

26  GGHS Khadija-tul-Kubra Girls  Urban Shakupura 
1 1 

27  GGHS Shakupura Boys  urban Shakupura 
1 0 

28 GGHS Fatima Jinnah Girls Urban Shakupura 
1 1 

29  GGHS No.1,Shakupura Girls urban Shakupura 
1 1 

30  GBHS Jhabbran Boys  rural Shakupura 
1 0 

31 GGHSS Narrang Girls rural Shakupura 
1 0 

32  GGHSS Farooq Abad Girls  rural Shakupura 1 1 

33 GBHS Farooq Abad Boys rural Shakupura 
1 1 

34 GHS Imamia Colony Ferozwala Girls Urban Shakupura 
1 1 

35 GGHS Sohara Girls rural Jehlum 
0 0 



   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

36 GHSS Dina Boys urban jehlum 
0 0 

37 GGHSS Dina Girls rural Jehlum 
1 0 

38 GGHS NO-2 Girls Urban Jhelum 1 0 

39 GGHS N0 1  Girls Urban Jhelum 
1 1 

40 GGHS  Girls Urban lalamusa 
1 0 

41 GGModel H/S Garib Pura Boys Urban Gujrat 
0 0 

42 Zamiuden high school boys Urban 
 

0 0 

43 GGHS GUJRAT BOYS Urban Gujrat 1 0 

44 GGHS lala Musa Girls Urban Gujrat 
1 0 

45 GHS Saria Alamgir Boys Urban Gujrat 
1  ̀ 0 

46 Mission GHS Girls Urban Gujrat 
1 0 

 
                           

   

  

 



   

 

 

ANNEXURE E- PICTORIAL 

 

8.1.1 SITE: DISTRICT LAHORE 

            

         

8.1.2 SITE: DISTRICT MULTAN 

    

 

 

 

 

 

 



   

 

 

8.1.3 SITE: DISTRICT JEHLUM 

    
 
 
 
 

8.1.4 SITE: DISTRICT OKARA 

    

 

 

 

 

 

 

 

 



   

 

 

8.1.5 SITE: DISTRICT PAKPATAN 

   

 

 

8.1.6 SITE: DISTRICT LAYYAH 
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