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1 INTRODUCTION

CKS LJzN1J2asS 2F GKAa S@Ffdzr A2y NBLER2NIL Aa (2 | aa¢
In-charge & Computer Labs Projeca  § OKAy 3 t NEAINIY gA0GK (GKS D2 GBSNY)
The evaluation is condudate at the project closeout stage with an intention to review the
implementation process, results achieved and to infer lessons learned. Its focus is primarily on the
efficiency, effectiveness and sustainability criteria. The evaluation report will pdheamapping of

the project purpose, scope and objectives as planned and approvedlimBCthe actual execution

and implementation in order to assess, whether the project has been successfully completed.

The focus of the evaluation report is on faittors that affectproject performance including project
purpose and design; performance measurement, eaibns, and strategic planning, project
managementand project results.

d.T / Computer Science Teachers, Laibharge & Computer Labgroject main objective was to
establish computer labs in Government Secondamyg Higher Secondary Schools in orderrtise
the standard and quality of education in computer science at the grass root level.

The project commenced in July 2004 and the completion dathe project is 30th June 2008. PC
IV was submitted on 26th April, 2008 for evaluation. The project was approved at a total cost of Rs.
847.500 Million.

This evalation report is divided into eighdifferent parts. It startawith the projectdescripton and
states project brief, project background, need for basic IT infrastructure, objectives, project activities
and project cost.

The second part of this report focuses on methodology that describes how evaluation is carried out
following formation d evaluation plan, unit team constitution, tour program, choices of data
collection methods used for evaluation purposes.

The third part consists of detailed observations of sample districts visited. These observations are
the founding block of whole reptrA careful perusing of district wise observatipim part4, reveab
the problemslimitationsandachievements ofhe project.

The fourth part of the report presentsthe common observations regardingnanpower,
implementation anddeployment problems aniampact of the project on target group.

The fifth part of the report presentmformation fromthe findings collected in the data collection
phase. These findings were collected during field visits and interviews with project stakeholders.

The sixthpart comprisesconclusion that will document the evaluation results and discuss the
reasons for success or failure of the project.

The seventhpart describes the general development lessons learned aimed at improving
development plans and strategies for similaiojects and how to facilitate project execution by
applying good management practices.
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The last and thecritical part of the reporthave recommendations for the effective usage of the
project outcomes and resources. This section addresses the suggefstiamprovement in project
planning and execution, as well as, identifying matters requiring follow up actions. The rationale for
the recommendations is clearly explained and linked with theorinftion collected in the
observations

2 PROJECT DESCRIPTION

2.1 PROJECT BRIEF

Project Information as per PIC

I.T / Computer Science Teachers, Labcharge & Computer dbs
Project¢ Matching Progranwith the Government of the Punjab

Govt. of Pakistan Ministry of Information Technolog) and Govt. of
Punjab(Education Department)

Govt. of Punjab (Education Department)& Pakistan Computet
Bureau (PCB)

Govt. of Punjab

Rs. 847.500 Million

Rs. 847.500 Miltin

Rs. 700.399 Million

January, 2004

December, 2007

July, 2004

June, 2008

48 Months

54 Months
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2.2 BACKGROUND

The overwhelming revolution of Information Technology (IT) and its impact on the society had been
experienced all over the world. It had undoubtedly become the determinant of progress of nations,
communities and individuals. The justificationdaime need for the project was envisioned due to
the fact that Computer Science education in Government Schools was eithenagiant especially

in the rural areas or required higher quality standards.

The subject of Computer Science was introduced atrildation and Intermediate levels by all
Education Boards, all over the country. There were 4,729 Government Secondary Schools and
Higher Secondary Schools functioning in the province of Punjab at the time of conception of the
project. However, in mof the schools, the arrangements of teaching Computer Science subject
were totally unsatisfactory. In many cases, where there was a computer lab, there was no IT
teacher. This wasspecially the case in most of the rural areas all over Punjab.

The P&istan Computer Bureau (PCB) with the assistance of the Academy of Educational
Development and Management collected the data in respect of 653 schools all over Pakistan.
According to the data collected, about 42% of schools had students enrolled in Conjuigace

but only 12% of 653 schools had a reasonable computer lab facility but IT instructors were not
available. According to information provided by Punjab Education Deparfraettie time of the

start of project,there were 22062300 schools in Pualp that had computer labs and teachers
(through Public Private Partnership arrangemjent

Under Public Private Partnership arrangement the private sector arranged the computer lab and a
teacher in a public sector institution and also carried out commemgigrations within the same
premises during the evenings. A small fee was additionally charged from students to cover running
expenses. Although, the arrangement was successful and commercially viable in urban areas where
the number of the students wasomparatively high, yet the results were not quite encouraging
since the private sector employed inadequately qualified teachers to save their costs.

In the light of the abovethe project was initiated in order to provide qualified IT staff in
GovernmentSecondary and Higher Secondary Schools with Computer Lab setup. There were well
defined selection criteria in the PLdocument for the selection of schools /colleges and districts.
For optimum utilization of Computer Labs in schools it was decidedtieaPrincipal of the schools

will also allow students of junior classes to use the lab.

The poject involved three organizatiorikat included Ministry of Information Technology, Pakistan
Computer Bureau (PCB) and Punjab Education Department. The nolassponsibilities of each
department were listed in detail in the PICdocument. Monitoring and Supervision of the project
was the responsibility ahe Education DepartmenGovernment of Punjab.
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2.3 OBJECTIVE

The projectwas initiated in order tgrovide Computer Labs, IT Instructors and LabHarge to 515
institutions throughout Punjab. This is approximately 10.9% of the total number of Government
High Schools in the province of Punjab. The following objectives were defined in-théode@ment
for the project:
e To recruit 515 properly qualified Computer Science / Information Technology teachers
and same no of Computer Lab-dharge inthe selectedGovernment Secondary and
Higher Secondary Schools in Punjab for providing quality education of Cem$miénce
/ Information Technology for clas¥, X XI and XII.
e To equip 515 selected Government Secondary and Higher Secondary Schools with
computer labs.
e To raise the standard of teaching of Computer Science subject in Government Secondary
and Higher Semdary Schools.
e To provide employment opportunities to the educated youth in subject relating to
Computer Science.
e To create enabling environment in educational institutions for the teaching of Computer
Science at the grass root level. This would offdkdpeopportunities to the nation to
select the best talent from amongst a large population base. Proper investment in the
talented individuals will help Pakistan leap forward in IT and other disciplines.
e Continuing training to teachers and IT lakchmarge to help them keep abreast with the

latest developments in the field.

2.4 JUSTIFICATION

In Punjab, the number of High Schools and Higher Secondary School are 4729. Out of these, the No.
of those located in rural areas is 3545 (Annexbyeln most of the sdbols, the arrangements of
teaching Computer Science are totally unsatisfactory and most labs are without prgpgments

In rural areas the situation is even mateteriorating Keeping in view the lack of teachiragifities,

it is imperativefor the Government to take suitable measueOne important measure is to provide

state of the art lab facilities and provide qualifiedifi$tructorsand lab inchargeat the gross root

level. The above facts compel carrying out of the conceived project thrddigiistry of Information
Technology, Government of Pakistan and Government of Punjab.
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2.5 COST

1) Total cost:

2) Variable/Annual Recurring cost:

Rs.700.39Million
Rs 122.0 Million

Table 1: PA Phasing/Alloation, Releases& Expenditure

Phasing

as per - Actual Amount | Actual Expenditure{p to
Year Apprgved PSDP/ ADP Provision Released Ap?il 2008) N

PC1

Federal Province| Federal| Province| Federal | Province| Federal| Province| Total
2003
04 |76.5 76.5 41.034] -- 41.034 | -- -- -- --
2004
05 |[262.435 | 262.435| 256.48| 222.3 256.476| 222.3 6.929 | 209.558] 216.49
2005
06 | 47.505 47.505 | 74.391] 130 74.391 | 130 219.16| 16.529 | 235.69
2006
07 |37.31 37.31 34.03 | 70 34.03 70 105.42( 70 175.42
2007
08 | -- - 4.289 | 1.45 4.289 1.45 35.933| 36.871 | 72.804
Total | 423.75 423.75 | 410.22]| 423.75 | 410.22 | 423.75 | 367.44| 332.958( 700.4
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Table 2 Item-Wise Physical Targets and Achievements

PC1 Actual
Iltem Unit Estimates | Expenditure Actual Achievements
Salary of Teachers| 515 ITTeachers &| 45 735 99193 Salary releasedp to
Lab Incharge 515 Lab Ircharge 30.06.2008
515Computer Labs
established under the project
have been equipped with
Cost Ozéi)‘;mp“ter 515 IT Labs 566.5 462.652 | Furniture Equipment, Air
Conditioner, and Curtains as
per approved P&
Administrative Relates to Pakistan Compute
Expenses for PCB Bureau
i Salary o
Project Staff,
Equipment, h 13.53 Relates to
Furniture / Fixture PCB
ii. Operationa
Expenses
Administrative i Salary of Project St3
Expenses fol has been paid on regulg
Punjab basis. Equipment has bed
provided to all EDUs (Edu)
i Salary o given in the P&. The training
Project Stf of EDOs (Edu) could not |
Equipment imparted due to their
&Training for EDOS frequent changes.
- 24.738 16.554
ii. All Operationa
il Operationa expenses have been met
Expenses includin accordance with the provisio
Equipment for of PG1. 452 IT Teachers arn
PMU and Training 430 Labin-charges have been
for IT Staff. provided with training.
Total -- 847.5 700.399 --
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2.6 LONG TERM OBJECTIVES

Specific longerm performance measures that focus on outcomes and meaningfully reflect the
purpose of the project are not stated explicitly in the projddbweer, some direct and indirect
benefits are given in RE from which we can deduce the long term objective which are:

a) Project will provide employment and education opportunities especially to the lower section
of society and would help in alleviating theydal divide.

b) The initiative is likely to lead to improvement in quality Idfeducation of the students,
which ultimately will enhance the IT activities in the country.

c) Theproject providesindirect employment tocomputer hardware industry for the suppl
installation and maintenance of about 1,060 computers and other relategguipment

2.7 RISK

Risk details are not described in-PC

28 {thb{hwQ{ !{{9{{a9b¢

Sponsor assessment report is the summary of project objectives, targets and provides comparison
with achievements and status. It is the responsibility of sponsor agency to provide this report.
Mr. Hassan Rizvi wake Project Director for this projeavho has given an assessment repiort
Decembey 2007which is attached in Annexufe

3 METHODOLOGY

3.1 EVALUATION TYPE

Project PA@V was submitted by Education Department @a" April 2008 for evaluation.
GESNNAYLFE S@Ifdzr GA2yé 2which ISINGf@rBed tiporkcormpletdSd y O2y
project, focusing on its efficiency, effectiveness based up@tuation results.

3.2 PURPOSE OF EVALUANIO
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The main purpose of this evaluation is to review the implementation process and achievement of
results. Its focus is primarily on the efficiency, effectiveness and sustainability criteria.Hé¢lpasl

to determine whether the project has been successfully completed and if so up to what extent. The
report also provides certain recommendations foe project follow up.

3.3 EVALUATION PLAN

An evaluation plan was devised to provide a road map for the evaluation proge$samwas
formed and assigning of roles and responsibilities was done followed by literature review of the
project and data collection using primary and secondary methods. Observationgweaele on the
collected data. The mapping of observations with AZ was done using data Analysis and
Interpretation techniques. After detailed analysis and interpretatigsults are documented in the
form of findings. Following are the details of all the steps:

3.3.1 TEAM FORMATION ANB3GNING OF ROLEDAESPONSIBILHTI

A team was constituted in a meeting held at DGME on July 25, 2008 for the evaluation of the project
KIgAy3a SELISNIAEZS Ay (GKS LINR2SOGQa R2YFAY AdSo L
data analysis & interpretation.

‘3.3.2 LITERATURE REVIEW

Theplan focuses on an initial literature review of all the relevant documents and other stuff in order
to have an understanding of the project. Following documents, websites and evaluation tools and
technigues were consulted:

a. PCI
b. PGIV
c. {L2yaz2Nna Reppra SaavYSyi

d. Japan International cooperation Agency (JICA) Evaluation
WWL/ ! Qa 9@Ffdzk GA2yQ A& | G222t FT2N) 2dzRIAY 3
STFTFSOGADPSYySaa 2F WL/ ! Qa O22LISNI GA2y | OGA QA
cycle: exante, midterm, terminal, and eypost.

e. Program Assessment Rating Tool (PARWWw.expectmore.gov

The Program Assessment Rating Tool, or PART, for short, is a questionnaire designed to
help assess the management and foemance of programs. It is used to evaluate a
LINEINF YQa LMzN1J2 &Sz RSaAdayzr LXIFYYyAy3dT YLyl
determine its overall effectiveness.

f. DGM&E Evaluation Guidelines
g. https://bmis.punjabgov.j

h. www.punjab.gov.pk
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3.3.3 DATA COLLECTION

After literature review, data collection phase was initiated.  Following data collection methods
are used for evaluation purposes:

i. Questionnaires designed for Interviews wijitoject stakeholdersAnnexure B

ii. Visit to project locations

iii. Interviews with stakeholders

13.3.3.1INTERVIEWS

A series of interviews were conducted with the following officials of Punjab Education Department,
Principals, IT Instructors, Labdharge and Schoskudents Acomplete list is available iAnnexure
c

A Sampleof IntervieweelList

Mr. Ch. Ameen EDO (Education) Lahore City

Mr. Khair Muhammad Khan Head Master GHS Central Model School, Lower Mall, Lahore
Ms. Bushra Igda Head Mistress GGHS Malkahans

Ms. Shafgat B.B Lab Incharge GGHS Malkahans

Ms. Naseem EDO (Edu) Okara

Ms. Naheed Head Mistress GGHS Lady Park Okara

Ms. Farhart Yaseem Computer Lab h€harge, GGHS Lady Park Okara

Mr.

Mr.

Mr.

Ch. M Rias
Shafigur-Rehman

Mushtaq Tahir

Head Mager GMHS No 2, Okara
IT Instructor GMHS No 2, Okara

EDO (Edu) Kasur

Mr. Mushtaq Bhatti EDO (Edu) Guijrat
Mr. Ch. Younas EDO (Edu) T.T Singh
Mr. Mumtaz Shah EDO (Edu) Multan

Mr.

Mr.

Naheed Wasif

Bashir Ahmed

EDO (Edu) Sail

Head Master Govt Mohamdia High School Sahiwal
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Mr. Muhammad Al Computer Lab htharge Govt Mohamdia High School

Sahiwal
Mr. Rao Bahadar Shah EDO (Edu) P. Pattan
Mr. Ch. Muhammad Yousaf EDO (Edu) Rawalpindi

[3.3.4 VISITS FOR PROJECTATIONS

Table 4: District wise visit locations

N District School Name Gender Location
Govt High Scho@BHS)Kanah
1 | Lahore Nau Boys Rural
Govt Girls High SchoBGHS
2 | Lahore Pilot Wahdat Colony Girls Urban
3 | Lahore GHSCentral Model Lower Ma Boys Urban
4 | Lahore GGHMandi Raiwand Girls Rural
5 Lahore GGHS Multan Road Sodiwal Girls Urban
6 | Lahore GGHS Samnabad Girls Urban
7 | Pakpatan GGHMalka Hanas Girls Rural
8 | Pakpatan GGHSColony Area Girls Urban
9 | Multan GHSPilot ,Nawah Sher Boys Urban
10 | Multan GGHSSikandarabad Girls Rural
11 | Sahiwal GHSMuhamadia Sahiwal Boys Urban
12 | Okara GHSMC Okara Boys Urban
13 | Okara GHSLady Park Girls Rural
14 | Layyah GHSModel SchoolLayyah Boys Urban
15 | Layyah GHSAbdullah wali Boys Rural
16 | Layyah GHSChock Azam Girls Urban
17 | Layyah GGHS Model School Layyah Girls Urban
18 | Layyah GGHSChak No 279/TDA Girls Rural
19 | Kasur GGHS Kasur Girls Urban
20 | Kasur GGHS Kot Radha Kishan Girls Rural
21 | Kasur GGHS Chunyan Girls Rural
22 | Kasur GGHS Changa Manga Boys Rural
23 | Kasur GHSC Khudian Khas Boys Rural
24 | T.T.Sing Gghs No.2 T.T.Sing Boys Urban
25 | Gujrat Mission GH&ujarat Girls Urban
26 | Shakupura GGHS Khadijal-Kubra Girls Urban
27 | Shakupura G@HS Shakupura Boys Urban
28 | Shakupura GGHS Fatima Jinnah Girls Urban
29 | Shakupura GGHS No.1,Shakupura Girls Urban
30 | Shakupura | GBHS Jhabbran Boys Rural
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31 | Shakupura GGHSS Narrang Girls Rural
32 | Shakupura GGHSS Farooqg Abad Girls Rural
33 | Shakupura GBHS Farooqg Abad Boys Rural
34 | Shakupura GHS Imamia Colony Ferozwg Girls Urban
35 | Jehlum GGHS Sohara Girls Rural
36 | jehlum GHSS Dina Boys Urban
37 | Jehlum GGHSS Dina Girls Rural
38 | Jhelum GGHS NQ Girls Urban
39 | Jhelum GGHS NO 1 Girls Urban
40 | LalaMusa GGHS Girls Urban
41 | Gujrat GHS Saria Alamgir Boys Urban
G@1SModel SchoolGarib
42 | Gujrat Pura Boys Urban
43 | Gujrat Zamiuden high school Boys Urban
44 | Gujrat GGHS GUJRAT Boys Urban
45 | Gujrat GGHS lala Musa Girls Urban
46 | Gujrat GHS Saria Alagir Boys Urban

3.3.4.1SAMPLE SELECTION

The universe and the sampling population the selection of sample ithe total number of IT
instructor/lab in-charge as provided in P Actual sampling was selected from 515 unique
institutions in which computer labaere established in different districts of the Punjab and each lab
hasone IT instructor/lakin-charge (515 Hnstructors/Lab ircharges). Rural and urban distribution

of institutions was also kept in mind when sample wakaed. Out of total 515 institutions in
which computer labs are established, 172 are urban and the remaining 343 institutions are located
in rural localitiesA sample size of 46 selected out of population of 515 with confidence level of
95% and confience interval of 10.Sanple Random Sampling Technique was used to select the
sampleafter forming a complete sampling frame of all tB&5 institutions in which computer labs

are installed.

3.4 PERFORMANCE INDICARIO

Following performance indicators arermdered for performance measurement and evaluation.

1. CompleteHardware andsoftware availability.

2. Completehardware and software utilization.

3. Percentage tilization of thesystems ( 2 students per computer for all the 16 computers
Providedto a givenlab)
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N g A

4

No. of students enrolled in computer courses for a given educational year

No.ofi SI OKS NA Q

GNI AYyAy3Io

No. of courses taught for basic skill developmentin IT.

Availability of IT instructor/latin-charge

OBSERVATIONS

In thispart field observations are described in detdihis partconsists of threesub parts i.e. part 4.1
and part4.2 and part4.3. Part4.1 describes the district widéeld observationspart 4.2 describes
the common observation regarding project objectivagl manpaver as described in PCand PGV
and part4.3 describe the observations regarding project implementati@poyment.

4.1

DISTRICT WISE OBSBRMONS

Following observationaere recorded after data collection.

4.1.1 LAHORE

Interviews wereconductedat the different schools of.ahoreon 25" August, 2008

Lahore

1 GHSSamnafbad urban | Ms. Farkanda Saeed Head Mistresg
Ms. Rabia Qamer IT instructor

2 GHS Multan Road Sodiwal urban | Ms. Saira Sibbir IT instructor
Ms. Sanam Shaukat Lab incharge

3 GHS Wadat Road urban | Ms. Nasreen Latif Head Mistresg
Ms. Asma IT instructor

4 GHS Central Model School| urban | Khair Muhammad Khan| Head Master
Muhammed Dawood IT instructor

5 GGHS &wind rural | Ms.NizatHussain IT instructor

6 GBHS Kahan NAU rural | M. Yasser Rana Lab incharge

iii.
2

Table5 Visits location of Distt. Lahore

Following observations were recorded

Most of the lab equipment is available and functioning
Most of theschook have all16 computers available and fully functioning.

With such sta¢ of the art labs available, only Microsoft word and GW BASIC is being taught
to the students. With such minimal skill 4eiNP @A RS R (i 2
skill developmenat the grass root level.
There is no training available to Head masters/Principals.
Most IT instructors have MCS or equivalent degree, but tsedary package is low.

(KS sGdRSydas
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v.  Most students said that computer Books for Urdu students are not good and helpinge The
are no visualization and screen shots in books to help students in understanding the function
of a computer program.

vi.  Almost allrespondedsaid that IT instructor should be hired as a science teacher; because all
IT teachers have read soie subjectsn their educationatareer.

vii.  Some IT instructaflab in-chargeare not getting salary even for the last 9 months.
viii.  Computer orientation to grade,&, and &tudents is nobeing provided
ix. Congested space in some labs where enrollment is grater than 32rggide
X.  More chairs are needed in labs where student enroliment is above the threshold of 32

students.
xi. ~ Spare computer should be alable if some computers are out of order.
xii.  The averag@eumber of enrolment in relevargubject,in class IX an¥,in our sampleof six

schools of Lahore district as follows

Enrollment Class IX Class X

20042005 0 0
20052006 6.25 0
20062007 38 30.5
2007-2008 27.75 36.25

Tables: Averagenumber of student enrolleih a sample of Distt. Lahore

xiii.  This trend shows that theris an increase in student enrollment after establishing the IT labs
in selected schools. However there is a downward trend for class IX in computer science
subjects. While there is no enroliment for classes 6, 7, and 8.

Average Number of students
Enrolled

40

36.25

/ﬁ(

C

20 // = Class IX
10 Class X

2004-2005 2005-2006 2006-2007 2007-2008

Figure 1 Average number dftudentsenrolled incomputer subject ira sampldrom Distt. Lahore.

xiv.  The data regarding teachers training is as follomisich showsa peak irtraining for the
year 20062007 but afterwards there is a downward trend InSI OKSNEQ NI A
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XV.
XVi.
XVi.

XViii.

Teachers' Average number of Trainings
Trainirg

20042005 0

20052006 0.75

20062007 15

2007-2008 0.75

Table7: Average numbeof trainings inasample of Distt. Lahore

Average number of Trainings

1.5 15

1 ///\\x
- _~0.75 ™ 075

. = Ayerage number of
0 = 6

T O T T 1 Trainings

> )
e &
o o o o

Figure 2 Year wise trainings in a sample of Distt. Lahore

Most respondents said thdteb building should be included in the project.

Maintenance and repairing procedure is lengfbyrepairing of computers

Lab technician is needed to manage hardware of kfd he should be working as lab in
charge.

Daily operating cost is not availab(@apers Racksetc).

4.1.2 SHAKUPURA

Interviews wereconductedat the different schools of Shaipuraon 23" August, 2008

Shakupura

1 GGHS Khadifal-Kubra | Urban| Mrs.Shamim Fatima Head Mistress
Ms. Shaista Kouser IT instructor
Ms. Namees Manzoor | Lab incharge

2 GBHSShakupura urban | MR Iftikhar Nawas Virk | Head Master
Mr Zulfigar Ali Bhatti IT instructor

3 GGHS-atima Jinnah Urban | Ms. Mugadas Amin Head Mistress
Ms.Hina IT instructor
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Ms. Sidra Mumtaz Lab incharge

4 GGHNo.1,Shakupura | urban | Mrs. Asmat Igbal Head Master
Ms. Shaida Parveen IT instructor
Ms. Saima Qauser Lab incharge

5 GBHS Jhabbran rural | Yasin Shaid Bhatti
Muhammad Ali IT instructor

6 GGHSS Narrang rural | Mrs. Najma Parveen Head Mistresg
Um-e Farwa IT instructor

7 GGHS Farooq Abad rural | Mrs. Misba Head Mistress
Ms. Sobia Noreen Asif | IT instructor
Ms. Farhat Yasmeen Lab incharge

8 GBHS Farooq Abad rural | Mr. Anwar Ali Head Master
Mr. Ahsan Ullah Khan | IT instructor
Mr Ali Rehan Amjed Lab incharge

GHS Imamia Colony

9 Ferozwala rural M. Aslam Malik Head Master
M.Isfaq IT instructor
M.Tariq Lab incharge

TableB: Visitlocatiors of Distt. Shakupura

Following obsrvations were recorded

i.  Most of the lab equipment is available and functioning

ii.  Most of the schod haveall 16 computers available and fully functioning.

iii.  Only Microsoft word and GW BASIC is being taught to students. Withnsimtimal skills
providedto tf & (i dzRSy i &z 2yS OFyQld SELSOG (GKS L¢
purported in PEL.

iv.  Networking is available but without the internet facility.

v.  Computer orientation to grade,&, and 8s not being provided.

vi.  Training should be given to Head MastétsAd Mistressso that they should know if a
teacher is properly teaching and the maintenance request of equipment from the lab in
charge is correct and not misleading.

vii.  The averagamumber of enrolment in relevant subject, in class IX antfnd 2° yea and
other junior classes, iour sampleis as follows.

Class Class 1st 2nd
Enrollment | IX Class A 6th,7th,8th Year | Year
20042005 0 0 0 0 0
20052006 | 2.7778 0 0 10 10
20062007 | 29.778 23 0.66 15 10
20072008 | 14.556| 21.4 20.6 30 15

Table: Average nmberof studensenrolled ina sample oDistt. Shéiupura
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Average Enrolled Students in

Distt.Shakupura
35
30 29778
25

20 /% 21.4

// \ e Class IX
15 14556
10 // ——(lass X

2004-2005 2005-2006 2006-2007 2007-2008

Figure3 Average studenénrollmentsin computer sulpect in a sample from Distt. Shkeipura

viii.  There is under utilization of 16 computers availaf@students per computer).
ix.  There is a downwarde¢nd of student enrolimentdr class IX.Hietrends of other classes are
upward or steady over the time.
X.  The data regarding teachers trainingepresented in table 10.

Teachers'

Training Average number of Trainings in a sample of Distt. Shakup
20042005 0

20052006 0

20062007 0.3

2007-2008 0

TablelO: Total number of traiings in sample of Distt. Skepura

xi.  Manyrespondedsaid that &b building should be included in the project.

4.1.3 PAKPATAN

Interviews wereconductedat the different schools oPakgtan on D" August, 2008

Pakpatan

1 GGHSS Malkahans urban | Ms. Bushra Igbal Head Mistress
Ms. Shafqgat B.B Lab Incharge

2 GGHS Colony Area urban | Ms. Nusrat Mazar Head Mistress
Ms. Faah naz IT instructor

3 Ms. Safia Lab Incharge

Tablell: Visits location of DistPakpatan
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Following observations were recorded:

Vi.
Vil.

Figure4 Averageyearwise student enrollment in computer subject in a sample from Distt. Pakpatan

viii.

Most of the lab equipment is available and functioning
Most of the school has all 16 computers available and fully fanigtg.
Only Microsoft word and GW BASIC is being taught to students.

Computer orientation to grade 6, 7, and 8 is beingprovided.

No Training is given to Head Masters/Head Mistress, so that they should be able to maintain

a check on IT instructors amgiaintenance request of l&quipments.
No availability of Spare computers in store roafrsomecomputers are out of order.
Theaveragenumber of enrolment in relevant subject, in class IX and X

Enrollment | Class IX Class X
20042005 0 0
20052006 5.5 0
20062007 11 5.5
2007-2008 12 12

Tablel2: Averagenumber of studeng enrolled ina sample of Distt. Pakpatan

14
12
10

(== N S B T =) B v <]

Year-Wise Average Number of
Students Enrolled in Distt.Pakpattan.
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e C|ass IX

e C|ass X

There iggrossunderutilization of 16 canputers available to each lab.
There isan upward trend of student enrollment for class 1&And class Xbut still this
enrollment is very low.
In 20062007 one teacher training was given to teacher and lalch@arge regarding
hardware and syllabus.
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Xi.  MostITinstructors have MCS equivalentdegree.
xii.  Lab incharge have BA and some PGD equivalent qualification.
xiii. ~ The salary package of IT instructor and lab incharge is vey low.
xiv.  In most of the labs, IT instructor is not available.
Xv. Lab technician is needed to manapardware of lab and he should be working as lab in
charge.
xvi.  Daily operating cost is not available. (Papers, Rams etc).

[4.1.4 OKARA

Interviews wereconductedat the different schools oDkaraon 21% August 2008

Okara
1 Girls MC Junior Models| rural | Ms. Naheed Head Mistresg
Ms. Farhat Yasmeen Lab Incharge
2 GGHS Okara urban | Mr. Ch. Muhammad Ria Head Master
3 Mr. Shafgatul Rehaman| Lab Incharge

Table 13Sites visited in Distt. Okara

Following observations were recorded:

i.  Most of the school has all 16 computers available and fully functioning.
ii.  Networking imnot available
iii.  Computer orientation to grade 6, 7, and 8 is not provided.
iv.  No Training is given to Head Masters/Head Mistress, so thegt should be able to maintain
a check on IT instructors amehy maintenance request of l@quipments.
v.  No availability of Spare computers in store roafromecomputers are out of order.
vi.  The averageumber of enrolment in relevant subject, in class IX dnidas follows.

Enroliment | Class IX Class X
20042005 0 0
20052006 0 0
20062007 18 18
2007-2008 26 24.5

Tablel4: Averagenumber of studeng enrolled ina sample of Distt. Okara
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Figureb Average studenénrolimentsin computer subject in a sgote from Distt. Okara

vii.  Very less utilization of the computer labs.

viil.

ix. In2007-2008 IT teacher got one training.
X. In 20062007 there wereaverage twdrainings

There is a upward trendof student enrollment for class 1X and class X.

Xi. Most students said that Biks are not good and helping. Theaee no visualization and
screen shotsin books to help students in understanding the function of a computer
program.

xii.  Students are quite satisfied with the teachers.

xiii. ~ Maintenance and repairing procedure is lengthy.
xiv.  Most ofthe labs, IT instructor is not available.

4.1.5 LAYYAH

Interviews wereconductedat the different schools ofayyah on 26 August, 2008

Layyah

1 GGHS Chowk Azam Urban | Mrs. Abida Saira Head Mistresq
Ms. Saima Kiran IT instructor
Ms. Nusrat Jameel Lab incharge

Govt. Model High

2 School urban | MR Ghulam Abbas Nas| Head Master
Mr Atig-ur-Rehaman Lab incharge

3 GHS Abdulla Wala rural Mr.M.Hashmi Head Master
Mr.M.Sami ullah IT instructor
Mr. Imran Magsood Lab incharge

4 GG Model H/S Layyah | urban | Mrs. Sajida Parveen Head Master

Ms. Aisha Khalil

IT instructor

Ms. Agsa Habib

Lab incharge

Tablel5: Visits location of Distt.ayyah
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Following observations were reed:

Vil.

viii.
iX.

Most of the lab equipment is available and functioning
In some rural schools UPS are not available
Networking is available but without the internet facility.
In few urban schoolsoenputer orientation to grade 6, 7, andi§ alsq be provided.
Salay package is vey low.

Verylittle trainings are available.
The averagenumber of enrolment in relevant subject, in class IX andnd, other junior
classes, in theample, is as follows.

Average Class| Average Class Average Class junior{67",
Enrollment| | students X students )
students
20042005 0 0 0
20052006 10 1.25 0
20062007 24.25 115 0
2007-2008 34.5 23.75 75

Tablel6: Average nmber of studens enrolled ina sample of Distt. Layyah

aa
75
70
60 Average Class IX
students
50
40 Average Class X
34.75 students
~
30 -
4.25
20 /{ 7 2375 Average Class junior
L~ (6th, 7th, 8th)
10 16 ~7115 students
0+ . @23 0— |
2004-2005 2005-2006 2006-2007 2007-2008

Figure6 Averagestudentenrollmentsin computer subject in a sample from Distt. Layyah

There isanupward trendof student enrollment for class X
The data regarding teachers training is as follows
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Teachers' Averagenumber of Trainings

Training

20042005 0
20052006 3
20062007 5
20072008 7.5

Tablel7: Averagenumber of tranings inasample of Distt. Layyah

Average number of Trainings

/ 7.5

[ N L R S =) I # s

Trainings

= Average number of

Figure7: Year wisaveragerainings in a sample of Distt. Layyah

x.  Distt. Layyah has comparatively more trainings than other districts.
xi.  Most lab inrcharge demandedp gradation of salary.
xii.  Number ofstudentswho take computer subject in class IX&X arengng each year.

4.1.6 GUARAT

Interviews wereconductedat the different schools oGujarat or27" August, 2008

Gujarat
GGModel H/S Garib

1 Pura urban | Mrs. Abida Baao Head Mistress
Ms. Zali Huma IT instructor

2 Zamiuden high school | urban| Sajjad ( on leave) IT instructor

3 GGHS GUJRAT urban | M. Farook Gondal IT instructor
Kammer Abas Lab inchage

4 GGHS lala Musa urban | Samina Naasir IT instructor

5 GHS Saria Alamgir urban | Syed Abas (on leave) | IT instructor
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6 Mission GHS

urban | Mrs.Summia Akhtar Head Master

Ms. Saima ( on leave) | IT instructor

Following observations

Tablel8: Visits location of DistGyarat

were recorded:

i.  Most responded told us that IT teacher should be hired as a science teacher, because most

IT instructors have MCS degree and they have science subjects through their education.
ii. Insome schools there was no studenrolled.
ii.  Salary of most instructors it paid from £ of July, so most instructors are teave.
iv.  Very few trainings are available staff.

v. The averageumber of enrolment in relevant subject, in class IX and X, and other junior

classes, in our sanwy is as follows.

Enroliment | AverageClass IX students| Average Class X student
20042005 0 0

20052006 0 0

20062007 0 3.6

2007-2008 15 10.8

Tablel9: Average numbeof student enrolled ira sample of Distt. Gujarat
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Figure8 Average studenénrollmentsin computer subject in a sample from Distt. Gujarat

vi.  Very few students are enrolled in computer sciesabjects
Vil. There is no training available to the staff in our entire sample of Distt. Gujarat.
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4.2 COMMON OBSERVATIONS

4.2.1 MANPOWER

Following arghe observations regarding manpowhiring statusas provisioned in RCand stated in
PCIV.

Total Man power 1030 (515 IT 942¢ (479 IT teachers an 0
instructors+35 lab| 463 Lab ircharge as pe
in-charge) {LR2yaz2Na

report).

Refer to Annexurd-

IT instructor 515 479 0

Lab Incharge 515 463 0

The full employment of manpower against the sanctioned post for IT instruendslab incharge
had never been materialized. At present most of the vacancies of IT instructors#dtaige are
vacant and in some cases labcimarge has an additional responsibilities of IT instructor and vice
versa. Manpower is required for the swth functioning of IT labs. During visit thheam learned
that most IT instructas resigned due to low salary packadespeciallyhte salary of lab htharge is
very low and not according to the market requirements.

4.2.2 PROJECT PLANNEOTIVITIES

PCI provides certain planned/expected activities of the project which are mapped with the actual
activities of the project during the evaluation process through data collection methodsthem
extracting theobservations through themThe following project activiés were carried out for the
project:-
i) Recruitment of 1030 (51fer IT instructors515for lab inchargg human resources
i.e. IT / Computer Science Teachers and Labh#éinge for 515 Government

Secondary and Higher Secondary Schools throughout Punjab.
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ii)  Eskblishment of Computer Labs in 515 Secondary and Higher Secondary Schools.
iii)  Procurement of Computers & Equipment for 515 computer labs
iv)  Training of IT Instructors/Lab-trharge

v)  Monitoring & Supervision of 10% of 515 computer labs on periodic basis

54.2.2.1 GAP ANAYSIS OF PROJEETANNEBRCTIVITIESIES.

i.  Recruitment against 1030 vacancies had never been materialPZely. only
mentionsthe 515 (combined for IT instructor & lab ichargg vacancies
filled.

ii.  The project isinder stafed, as most IT instructof$ab in-chargeresigned or
not availablg(especiallyn rural areas).

iii.  In PGL, 515 vacanciesvere created for IT instructorand the same number
of posts for lab ircharge but due to non comparablsalarypackage, many
IT instructordab in-chargesesigned.

iv.  Thereis no proper training giveto 9 5 h & QHeadyddter/Mistresses to
bring them on board for the project.

v. Very few monitoring and evaluation activities carrigat. Thisthing is most
evident during our team visits to rural areas where computers are paicked

cottons and are without any use.

4.3 IMPLEMENTION/DEPLOEMT

All the relevant lab equipment is provided in the targeted institutiodswever, he utilization of
computer labs is very low, as less number of studaatenrolled in computersubject In the
institutions where more students are enrolled, there should be more computers availahke.
implementation and execution of the project was not completely done, as in some cases in rural
areas, the computers are packedhboxesand other lab equipmentis alsonot functional. This is due

to the unsatisfactorymonitoringand evaluation activities on the part of the project.
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5 IMPACT OF THE PROJEIN TARGET GROUP

The target groups of this Project weoategorized as followand the impact of thenprojed on

them was evaluated

1. Students

This  project
will facilitate
students to
achieve IT
skills.

PartiallyAchieved

The lab utilization is very lowThe only IT skill
which are being offered to the studentre Word
perfect and GW BASIC. With sugkinimal skill
LI 011 3Sax 2yS OFyQid S
skills.

This initiative is
likely to lead to
improvement

in quality
education of IT
students (PC

Not Achieved

With such miimal courses offered as only MS wag
and GW BASIC, how the IT quality can be achie
In most of the cases IT instructors are MCS, so tt
is a need to introduce more vital and diversifi
courses to the students to get the desire

The project will
provide
employment to
IT teachers.

1&PGI_V—D|rect objectives. Moreoverthe computer books for Urdt
Benefits) medium students are not very helpful.
Teachers | The project PartiallyAchieved
2. also provides Very little trainings are provided to the IT stafl
facility of | Further more thereare no proper training provided
training to IT to DEOs, Heathasters/principals. So there was 1
teachers. proper sense of ownership ,for IT labs, on the p

of Head Masters/Principals

Partially Achieved

Most of IT instructors/lab incharge are resigned
think to resign due to low salary packade. most
cases the salary was not provided for the last f
months.
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6 FINDINGS

Followingare the findings of the project:

i. The achievemenpercentageof the project is perceivedfor the & 9 E S dzfi K @sipger

information conveyed to thevisit team) and also fori t NS & Sy (i preskni sislatioh 2 y ¢

encountered during this evaluation process. fnesent situatioris showing some negative
outcomesbecauseof low utilization of current IT labs @ahnon availability ofome ITstaff
sinceproject closure i.eJune 2008

Purpose (as per RCPC
IV, & interviews)

Past Status (During Executio

20042008

Status

Current StatugAfter June2008

Status

Establishment of IT
Labs(Hardware/Network
setup and educational
software installation and
Configuration)

100% hardware was deliverec
as per P4, but in some rural
areas the computers are
stored in boxes and labs were
closed de to non availability
of IT instructors/ lab ircharge.

99% computers ari working
condition but the utilization is vey low
InIT labsno educationalsoftwares are

installed The situation is going to

deteriorate if the immediate steps
were not taken.

Training to the staff.

Some trainings were providec
in 20062007

No trairing yet

Employment status of IT
instructors/Lab ircharge

During project execution
employment was provided to
ITprofessionals.

Due to low salary gckage and end of
contract, most T staff is not available,
28% ITinstructors and 41% Lab in
charge have rsigned (according to
the findings based upon the sample
drawn for the project)
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ii. TheprojectOl'y ©6S NI GSR | a SéazRRNIGS TN fRemt@ O (30 dz0 O
Annexure F)It is becausdT equipment is provided to the IT labs, but their utilioat is
minimum due to éss number of students enrolle@nnexureC). There were average 16
computers per lab provided with a provision of 32 students (2 students per computer). The
average number of enrolled students in class IX and class X aredowhéhthreshold value
(at least 32 students per class for 16 computer$he following table illustrateshé
summary of enrolled students for the Project (according to the project sample):

Average Number of Average Number of
Enroliment| students in Class IX (All th students in Class X (All the
districts n a sample) districts in a sample)
20042005 0 0
20052006 2.40 0.208
20062007 18.86 13.9
2007-2008 23.72 21.1

iii. This project is very important at gross root level but theject benefits are notfully
achieved as the actual purpose of the project cannot be fulfilled withoutftitleutilization
of IT labs.

iv. tNAYOALI Tt &kl SFRYFaiSNRaE 6SNB Y2NB O2yOSNYSR
rather than giving exposure to students and utilizatiorthaf labs

v. ¢KS LINR2SO0Qa adzO00S a afulliudlizatioSdf ek eixigting R@nplfeysRS y (i 2
with full enroliment of studentsComputer Labs in schools visited were properly setup and
well planned for a provision of 32 students, two studentarsiig one computer

vi. Asthe projectwas completedin June2008 and the contract period of IT staff is ended.
There is strong sense of insecurity among IT instructors and-ettairge that this project is

being closed. In this environment they have Id®tit interest and are not performing well.

vii.  Thereis noproperlook afterof the installed harevare & networls, as there is no post of lab
technicianis available. Maintenance procedure is lengthy and hectic.

viii.  There is no strong sense of ownership ofl3s|
ix. Our teamobservedas there is no training provided to Head Mast@&mshcipals so they
Oy Qi Y2yA02N) 0KS ljdzr £ AG& n&Rdz@ly involged inghd L ¢ A

administration of IT labs.

X.  Very few schools visited had both the I'Stlnctor and Lab htharge appointed.
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Xi.

Xii.

Xiil.
XiV.

XV.

XVi.

XVii.

XViil.

Some of the rural area schools visited had neither the IT Instructor nor Leiaige due to
which computers were stored in boxes and were not opened since the computers were
delivered in 2006.

The IT Instructors terviewed had pointed out that the lab only entertained 9th and 10th
class students and did not provide any services to lower classes to ensure optimum

utilization.

Local Area Network setup at the computer labs was not being utilized for any purpose
Thete was no educational software available to students in any computer labs visited

IT Instructors had good knowledge of computers holding MCS degrees from good
dzy A @SNEAGASAY o0dzi addzRSyda ¢gSNB 2yfteée {l daAK
purposeSymbolic Instruction Code)

No Internet facility was available in any computer lab visited

No monitoring or supervision had been conducted during the project duration

PCIV isnot properly developed andt is not portraying the clear real picture. &henefits
written in the PG1 are not achieved anthonitoring frequency is very infrequent.
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7 LESSONS LEARNED

Lessons learned are summarizeereunderafter a closer look at the whole project in light of the
evaluation guidelines providdoly JICADGM&E and theART

A gap exists between the 'planned project objectivesActivities and actual
observations/activities [as described in sectiod.1 and 4.2] The largerthese gap the

greater the risk that the project will failFor theredudion of these gaps betweerplanned

and actual activitiesnd to reduce the risk of failur¢here is aneedtd a8 3Sada Wt yyS
02

Actual Gap®) Determine Actionand WenericGap Reduction Bhniques NXBiskdzO S

of failure.

The success of the praje heavily depends on the full utilization of computer labs.
Therefore, omputer Lab utilization plan should have been documented and delivered to
each school with the delivery of equipment and establishment of Computer Labs. The
computer lab utilization [an could have covered all scenarios i.e-availability of IT

Instructor, uravailability of Lab heharge etc.

This type of project requiresontinuous Monitoring and Supervision to ensure that the

project objectives are being met.

The salary packagevgh to IT staff is not proportionate with the open market rates. The
salary package should be market oriented to minimize the resignationsin$ttlictor and

lab incharge.

IT Instructors hiredor the project had Masterin Computer Science from godthiversities

but only taught students Microsoft Word and GW BASIC that is included in the course

syllabus of 9th and 10th classes. These courses can be taught by a Post Graduate Diploma

holder. So more vibrant andp to date computer courses should liedgned andiaught at

the schools
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Vi.

Vil.

viil.

The Roles and Responsibilities of IT instructors should have included proper instructions on
how to utilize the computer labs and conduct regular training programs for students and

teachers in the school.

Computer orient#ion to grade 6, 7, and 8 students should fr®vided.Educational games
for students of 6thg 10th classes could have been introduced in the computer lab to give

exposure to students and build their interest in computers.

Rural Area computer labs requisecurity measures that should have been considered in the

planning phase of the project.

Risks must be clearly identified for the project with risk mitigation plan.
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8 RECOMMENDATIONS / SGESTIONS

i. Computer labutilization, especiallyn rural areasjs very low at all schools visited by the
evaluation teamsThe real issue is how to increase enrollment of studemtsrder to ensure
optimum utilization of computer labs. One possible solution istart introductory courses

of typing or computer introductin whichcan be provided to all students at each school.

ii.  Salary packagef IT staffshould bereconsidered according to the market needsreduce

the accretion rate. Morewer, the salary should be pait IT staffin time.

iii.  Thegeneralmind set, especiaffin rural areas is that the computers can be only used by an
expert andan ordinary persorOl y Qi dzaS Al ¢KSNBX Aa I ySSR
Computer lab shouldbe utilized by teachers of other subjects such as, Islamiyat, Biology,
/| KSYA &l N¥®nysica and Ri3%&E. IT Instructor should help teachers in showing
pictures and multimedia training material available on the Internet to students for each

course at least twice a month.

iv. Internet accessibility is a requirement for computer labs setup¥5 schools throughout
Punjab. The purpose of providing Local Area Network in each computer lab is useless if

there is no facility of Internet provided to students.

v.  There are a number of solutions available for providing Internet facility espeuiathye
urban areas. In rural areas specific solutions such as VSAT, Wireless & diahectivity

can be explored and must be provided to students in every school.

vi. Education department requires devising a proper strategy and planninguich projects
and the best solution possible gy looking at thePublicPrivae Partnership that has been

successful throughout the globe.

vii.  PublicPrivate Partnership arrangement can be devised in the interest of both the
Government Department and Private Partners tesare thatthe best quality of services are

provided to the students of Government Schools.

viii.  Itis recommended thgbroblem of Monitoring and Evaluation (M&E) mechanisimould be
devisedto cope with low lab utilization)Jow studentenroliments,low satsfaction level of IT

staff, less involvement of EDOs (Edu) and DEOs (SE) in issues relating to IT labs. Devising
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performance monitoring indicators and monthly periodic repdds consumption of all the

stakeholdersare useful first steps to effectivelgnplement M&E mechanism in place.

The project is a positive step to enhance the IT skill of low strata of society. The scope of the

project needs to be broadened to incorporad# the public schools in ther®ince.

Five hundred and fifteen (515) posts I@f instructors and the same number of posfsiab
in-charge were created for the project. The project posts may be transferred from the
development side to the non development side subject to commitment by the sponsoring

department regarding the recommeations/ suggestions given above at 8 (i) to 8 (ix).
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ANNEXURE &4 TOTAL NUMBER OF HIGKHOOLS & HIGH SECARY SCHOOLS

PUNJAB

TOTAL NUMBER OF EDUCATIONAL INSTITUTIONS ( PUBLIC SECTOR) IN PU
Urban Rural Total
Province |  Level Mixe | Tota Mixe Mixe
Boys | Gils | d | Boys | Girls | d Total | Boys | Girls | d Total
104
Punjab Mosque 8 5 0 | 1053 | 7157 19 0| 7176| 8205 24 0| 8229
182
Primary 6 | 2370 0 | 4196 | 19465 | 20514 0 | 39979 | 21291 | 22884 0 | 44175
Middle 313 | 443 0| 756| 2138 | 3080 0| 5218 | 2451| 3523 0| 5974
High 581 | 505 0 | 1086 | 2340 999 0| 3339| 2921| 1504 0 | 4425
High
Sec. 42 56 0 98 127 79 0 206 169 135 0 304
381
Total 0| 3379 0 | 7189 | 31227 | 24691 0 | 55918 | 35037 | 28070 0 | 63107




ANNEXURE BA SAMPLE OF FILLEDE3TIONNAIRE

Lab Incharge:

Technical Evaluation
IT / Computer Science Teachers, Lab Incharge and Computer Labs.

School Name/Location: &H&m&mww La\.llrﬁ“{ﬁ- .
Head Master: !!‘. [ St i At Ei P ;!! N
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interview of IT Teacher
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ANNEXURE CDISTRCT WISEIST OFNTER/IBNEES

.

1 Samrabad GHS Urban | Ms. Farkanda Saeed | Head Mistress
Ms. Rabia Qamer IT instructor
(Resigned) Lab incharge
2 GHS Multan Road Sodiwal | urban | Ms. Saira Shabbir IT instructor
Ms. Sanam Shaukat Lab incharge
3 GHS Wadat Road Urban | Ms. Nasreen Latif Head Mistress
Ms. Asma IT instructor
(Resigned) Lab incharge
4 GHS Central Model School | urban | Khair Muhammad Khan Head Master
Muhammed Dawood | IT instructor
(Resigned) Lab incharge
5 Raiwind G.C.H Schools rural | - IT instructor
6 GHS Kahan NAU rural | M.Iftikhar Lab incharge
(Resigned) IT instructor
Shekupura‘ School Name/Location Name ‘ Post
1 GGHS Khadijtul-Kubra urban | Mrs. Shamim Fatima | Head Mistress
Ms. Shaista Kouser IT instructor
Ms. Namees Manzoor | Lab incharge
2 GBHS Shakupura urban | MR Iftikhar Nawas Virk | Head Master
Mr Zulfigar Ali Bhatti IT instructor
(Resigned) Lab incharge
3 GGHS Fatima Jinnah urban | Ms. Mugadas Amin Head Mistress
Ms. Hina IT instructor
Ms. Sidra Mumtaz Lab incharge
4 GGHS No.1,Shakupura urban | Mrs. Asmat Igbal Head Master
Ms. Shaida Parveen IT instructor
Ms. Saimaauser Lab incharge
5 GBHS Jhabbran rural | Yasin Shaid Bhatti Head Master
(Resigned) Lab incharge
Muhammad Ali IT instructor
6 GGHSS Narrang rural | Mrs. Najma Parveen Head Mistress
Um-e Farwa IT instructor
(Resigned) Lab incharge
7 GGHS Farooq Abad rural | Mrs. Misba Head Mistress
Ms. Sobia Noreen Asif | IT instructor




Ms. Farhat Yasmeen

Lab incharge

8 GBHS Farooq Abad rural | Mr. Anwar Al Head Master
Mr. Ahsan Ullah Khan | IT instructor
Mr Ali Rehan Ared Lab incharge

9 GHS Imamia Colony Ferozwg rural | M. Aslam Malik Head Master
M.Isfaq IT instructor
M.Tariq Lab incharge

Pakpatan \ School Name/Location Name \ Post

1 GGHSS Malkahans Urban | Ms. Bushra Igbal Head Mistress
(Resignejl IT instructor
Ms. Shafqgat B.B Lab Incharge

2 GGHS Colony Area urban | Ms. Nusrat Mazar Head Mistress
Ms. Farah naz IT instructor

3 Ms. Safia Lab Incharge

School Name/Location

1 Girls MC Junior Models rural | Ms. Naheed Head Mistress
(Resigned) IT instructor
Ms. Farhat Yasmeen | Lab Incharge
Mr. Ch. Muhammad

2 GGHS Okara urban | Riaz Head Master
(Resigned) IT instructor

3 Mr. Shafqatul Rehaman Lab Incharge

Layyah ‘ School Name/Location Name ‘ Post

1 GGHS Chowk Azam urban | Mrs. Abida Saira Head Mistress
Ms. Saima Kiran IT instructor
Ms. Nusrat Jameel Lab incharge

2 Govt. Model High School urban | MR Ghulam Abbas Nas Head Master
Mr Atig-ur-Rehaman Lab incharge
(Resigned) IT instructor

3 GHS Abdulla Wala rural | Mr.M.Hashmi Head Master
Mr.M.Sami ullah IT instructor
Mr. Imran Magsood Lab incharge

4 GG Model H/S Layyah urban | Mrs. Sajida Parveen Head Master

Ms. Aisha Khalil

IT instructor

School Name/Location
GGModel H/S Garib Pura

Ms. Agsa Habib

Lab incharge

1 urban | Mrs. Abida Baao Head Mistress
Ms. Zali Huma IT instructor
(Resigned) Lab incharge
2 Zamiuden high school urban | Sajjad (on leaye IT instructor
(Resigned) Lab incharge
3 GGHS GUJRAT urban | M. Farook Gondal IT instructor




Kammer Abas

Lab incharge

4 GGHS lala Musa urban | Samina Naasir IT instructor
(Resigned) Lab incharge
5 GHS Saria Alamgir urban | Syed Abs (on leave) IT instructor
6 Mission GHS urban | Mrs.Summia Akhtar Head Master
Ms. Saima ( on leave) | IT instructor
(Resigned) Lab incharge
Jehlum \ School Name/Location Name Post
GGHS JEHLUM NO.1 urban | Farhat Jehan Head Mistress
Naeema Ferdos Lab incharge
GGHS NO.2 JEHLUM Samina Naseer IT instructor
GGHS DINA rural | SAAMINA Shafi IT instructor
GHSS Dina Muhammad Faisal Haed Master
(Resigned) IT instructor
urban | Resigned Lab incharge
GGHS Sohawa rural | Miss Farhat Sultana Haed Master
(Resigned) IT instructor
(Resigned) Lab incharge

School Name/Location

GHS CHANGA MANGA Malik M.Latif Haed Master
Zeshan Inayat IT instructor
Wasim Tahir Lab incharge
GHSS Khudian Khas Riaz Ahmed Haed Master
M.Zubar Hassan IT instructor
Hasan Rafiq Lab incharge
GGHS Kasur Jahen Ara Haed Master
Imran Naseem IT instructor
(Resigned) Lab incharge
GGHS Kot Radha Kishan Tamseela Rast Haed Master
(Resigned) IT instructor

Humaira Hanif

Lab incharge

GGHS Chunyan

Ms. Kalim Fatima

Haed Master

(Resigned)

IT instructor

Farhat Batool

Lab incharge







ANNEXURE RFILLED AND VACANT 15 IN A SMPLE @HFFERENT DISTRI¢

VISITED

IT Lab incharge

Instructor Filled=1,

Filled=1, Vacant=0

S No | School Name Gender | Location | District Vacant=0

1 Govt High School Kanah Nah Boys Rural Lahore
2 Govt Girls High School Pilot Wahdat Colol Girls Urban Lahore 1 0
3 Govt High School Central Model Lower M Boys Urban Lahore 1 0
4 Govt Girls High School Mandi Raiwand Girls Rural Lahore 0 1
5 GGHS Multan Road Sodiwal Girls urban Lahore 1 1
6 | GGHS Samnabad Girls | urban Lahore 1 0
I Govt Girls High School Wa Hanas Girls Rural Pakpatan 1 1
8 Govt Girls High School Colony Area Girls Urban Pakpatan 0 1
9 Govt Pilot Secondary School Nawah Sher| Boys Urban Multan 1 1
10 | Govt Girls High School Sikandarabad Girls Rural Multan 1 0
11 | Govt Muhamadia High Scha®hhiwal Boys Urban Sahiwal 0 1
12 | Govt High School MC Okara Boys Urban Okara 0 1
13 | Govt High School Lady Park Girls Rural Okara 0 1
14 | Govt Model High School Layyah Boys Urban Layyah 0 1
15 | Govt High School Abdullah wali Boys Rural Layyah 1 1
16 | Gou High School Chock Azam Girls Urban Layyah 1 1
17 | GGHS Model School Layyah Girls Urban Layyah 1 1
18 | Govt Girls High School Chak No 279/TDA| Girls Rural Layyah 1 0
19 | GGHS Kasur Girls urban Kasur 1 1
20 | GGHS Kot Radha Kishan Girls rural Kasur 0 1
21 | GGHS Chunyan Girls rural Kasur 0 1
22 | GGHS Changa Manga Boys rural Kasur 1 1
23 | GHSC Khudian Khas Boys rural Kasur 1 1
24 | Gghs No.2 T.T.Sing Boys rural T.T.Sing 1 1
25 | GGHS T.T Sing Girls urban T.T.Sing L 0
26 | GGHS Khadijal-Kubra Girls Urban Shakipura L L
27 | GGHS Shakupura Boys urban Shakupura L 0
28 | GGHS Fatima Jinnah Girls Urban Shakupura L L
29 | GGHS No.1,Shakupura Girls urban Shakupura L L
30 | GBHS Jhabbran Boys rural Shakupura 1 0
31 | GGHSS Narrang Girls rural Shakupura L 0
32 | GGHSSarooq Abad Girls rural Shakupura 1 1
33 | GBHS Farooq Abad Boys rural Shakupura 1 1
34 | GHS Imamia Colony Ferozwala Girls Urban Shakupura 1 1
35 | GGHS Sohara Girls rural Jehlum 0 0




36 | GHSS Dina Boys urban jehlum 0 0
37 | GGHSS Dina Girls rural Jehlum 1 0
38 | GGHS N@ Girls | Urban | Jhelum L 0
39 | GGHSNO1 Girls | Urban | Jhelum ! !
40 | GGHS Girls Urban lalamusa 1 0
41 | GGModel H/S Garib Pura Boys Urban Gujrat 0 0
42 | Zamiuden high school boys Urban 0 0
43 | GGHS GUIRAT BOYS | Urban | Gujrat 1 0
44 | GGHS lala Musa Girls Urban Gujrat 1 0
45 | GHS Saria Alamgir Boys Urban Gujrat r 0
46 | Mission GHS Girls Urban Gujrat 1 0




ANNEXURIE- PICTORIAL

‘8.1.1 SITE: DISTRICT LAHORE

78.1.2 SITE: DISTRICT MULTAN




8.1.3 SITE: DISTRICT JEHLUM

78.1.4 SITE: DISTRICT OKARA




‘8.1.5 SITE: DISTRICT PAKPATAN
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