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EXECUTIVE SUMMARY

This evaluation is conducted after project completion in order to review implementation process and
results.

Information Technology DepartmenGovernment of the Punjaimitiated the project titledé a 2 G 2 NJ
¢CNI YALRNIL al ylF3asSySyid I septervarf 2003 &itf an{agpeoved a6t of R/ 0 n
106.717 Million and gestation period of 18 Months. The Project has been comptete81"
December, 200&s per the reviseglannedcost of Rs261.656 Million actual cost of Rs. 252.577

Million and gestation period of 63 Months.

This schemés aimed to establisintegrated automated management informatiosystemsfor the

Motor Vehicle Registration & Taxationand other operaibns related to motor vehicles, such as

Driving Licenséssuance Motor Transport Managementnd Crinmal Record Office (Punjab Police).

A Central Facility for MTMIS (CFMTMIS) has also been established at office of DG Excise and is
serving a great deal @asCentral Data Hub for all the Integrated Management Information Systems in
MTMIS. This Central Facility is also serving as an important source of input to other related projects

dzy RSNIF 1Sy o6& LYyF2NXIGA2Y ¢S OKyifarftht Bdernmehldf NI Y Sy i
t dzy2l o€ @

This scheme has contributed in enhancing the service delivery to the general public in the areas
automated under this scheme. Excise and Taxation Department has already launcimeliviziual
d0KSYS Gazili2Nl +SKAQRY ws yr AENISYAI 2 ldsomoSivderolllh a |t
out the component developed in MTMIS, whereas tH& Phases for the components related to

Transport Department and Driving License Issuance Authority are in pipeline.

Major recommendation based on th&valuation report is approval of Annual Recurring Cost of this
scheme transfer of one post from development to nalevelopment side through SN&hd the
commencement of the planned second phases of Transport Department Management System and
Driving Licens Issuance & Management System.

l|Page



1. INTRODUCTION

The purpose of this evaluation report is tosass and evaluate the project titledMOTOR
TRANSPORT MANAGEMENT INFORMATION SYShEMvaluation is conducted at the project
closure with an intention toreview the implementation process, results achieved and to infer
lessons. Its focus is primarily on the efficiency, effectiveness and sustainability crifeea.
evaluation report will portray the mapping of the project purpose, scope and objectivesaiaseul
and approved iroriginal/revisedPCI) with the actual execution and implementation in order to
assess whether the project has been successfully completed.

The focus of this evaluation report is on the factors that affect project performance inglydoject
purpose and design, performance measurement, evaluations, strategic planning, project
management and project results.

The project is aimed to establigtm integrated management information system to enhance service
delivery in the area of Tfic and Transport System in LahofEhe project was commencei
September 200andthe actual completion date of the project waecember31*, 2008 The project
was approved with @lannedcost 0fRs.261.656 Millionandactual cost of Rs. 252.5Million. PGIV
was submitted for closure of the projeon 29" January, 200% Directorate General of Monitoring

& Evaluation.

CKAa S@lFfdzad GA2y NBLERNI O2YLINRA&ASaE SAIKG aSOGAz2y:
5S & ONXR LJI A 2 y ¢ tioh addrassing prajeéstdaef, Backgr&ufd, objectives, justification, cost
RSGIFIAfa FyR all2yaz2zNna FaasSaayvySyiao

¢tKS GKANR aSOGA2y 2F NBLRNI F20dzaSa 2y GKS a90I f
its purpose and evaluation plan that reflectovih the evaluation is carried out, following an
explanation of the choice of data collection methods used, a description of all the phases in data
collection, sampling procedure and selection of performance indicators.

The fourth section of the repotJNE &Sy ia (GKS GhoaSNIBIFGA2y&a¢é FNBY
documented in a way to answer the questions such as: what happened and why, what were the

actual outcomes achieved in comparison to intended ones (described-ih &@ what are the

positive and negative impacts on the target groups (beneficiaries or end users). This section is
populated with observations on actual visjt planned versus actual project activities, planned and

actual achievements, status of required equipment, financidardware/software, bols and
technologies configuration & deployment

The fifth section of the reporgives theconclusionfollowed by the &th and the most important

section of the reporthat A y Of dzRS& awSO2YYSYRI A2y &usege §fdz@ IS & (i A 2
project outcomes and resources. This section also addresses the suggestions for improvements in
project planning and execution as well as identifying matters requiring follow up actions. The
rationale for the recommendations is clearly exptnand linked with the information collected

during the evaluation process.

Seventha SOGA2Y RA&AOdza&aSa GKS aGa[ Saaz2zya [SFENYySRe | A
strategies for the future projects and how to facilitate project execution by focusingfitrieat

management practices with performance measurement.
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2. PROJECT DESCRIPTION

The information in this section is taken from-R®CIV and sponsor assessment report:

2.1PROJECT BRIEF

MOTOR TRANSPORT MANAGEMENT INFORM
SYSTEM (PHABEhore District)

Excise and Taxation Department, Punjab

Information Technology Departmerunjab

Transport Department, Punjab

Excise and Taxation Department, Punjab
Driving Licensinguthority, Lahore
Environmental Protection Department, Punjab

Police Department, Punjab

Rs.106.717 Million

Rs.295.976Million (First Revision)
Rs.240.993Million (2 Revision)
Rs.299.922Million (3¢ Revision)
Rs.261.656Million (4" Revision)

Rs. 28.577 Million
30" September, 2003
30" September, 2003
30" March, 2005

31% December, 2008 {4Revision)

31% December, 2008

18 Months

24 Months (1% Revision)
35Months (2“ Revision)
50 Months (3¢ Revision)
63Months (4" Revision)

63 Months
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2.2 BACKGROUND

At the inception stage of this schenhere were about 0.9 Milliocommercial and private vehicles
registered in Lahore and the number was increasing rather fasttautomated system of vehicle
registration was developed and implemented about 8 years before the start of this schenteand

its scalability and technology platform features in question. Out of @ Million registered
vehicles about 125,000 were comne&al and have been issued route permits. Issuance of route
permits and record management of motor vehicle examination at DRTA and PTA level was done
manually. Driving Licenses were issued by the Police Department at an approximate rate of 18,000
licenseger yearin Lahore

In order to cope with the increasing requirements of service delivery this scheme was identified with
an aim to provide a new integrated Motor Transport Management Information System.

2.3 JUSTIFICATION

The project proposal was discussedhnall the concerned departments and the entire architecture

then finalized according to their input and requirement definition. The Chief Secretary also took a
detailed meeting or05-07-2003 which was attended by the Chairman Planning and Development
Boad, Secretary Finance Department, Secretary Excise and Taxation, Secretary Transport and
Secretary IT Department. The latter two had made presentations on various aspects of the project
and reforns to be undertaken. The technological aspects were presentedetail and it was
decided that a state of the art system should be developed and a pilot should start from Lahore. The
following decisions were taken:

e The issuance of motor vehicle certificates is transferred to the Transport Department in
principle. Tle Excise & Taxation Department would continue to receive documents/fees and
the Transport Department would issue the certificates.

e The driving licenses, motor vehicles registration and automation offices will be based in the
Transport Department, Transpdfouse.

e The Secretaries Transport and Excise & Taxation shall work on the change in business and in
business processes as well as the concomitant changes in law/rules etc. for registration of
motor vehicles.

e The automation process, processing and issufrdyiwing licenses and motor vehicles
registration work pertaining to the Lahore District shall be undertaken initially as a pilot
project.

o Timeframe of 18months will be given for completion of this process.

e The RFID technique will be employed.

e |t was thought desirable to have both fixed check points and mobile teams for conducting
the work.

e The RFID Cards will be used.

e The fee structure will be based on actual.

e The pilot project will be undertaken by the Government.

e The project will get funds for the it quarter and then go into a revolving fund mode.

e The Secretary IT will talk to the CDGL to bring the Risat tax on the RFID Card mode.
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Once the project is successfully implemented it would be replicated throughout the Province. All the
funds would be provided by the Provincfabvernment. Basedn the decisions in the minutes and
after a thorough discussion with all the departments/ofceoncerned the present solution has
been worked out which is detailed as below:

The Registration and driving license document would be issued on RFID cards which would store
data electronically. This data would be partly WORM (Write Once, Read Many) and partly writable.
Hence the annual renewals, changes in address, challan historyywould be continuously updated

in electronic memory storage. Only the key fields would be printed on the card, along with the
photograph and signature, both of these images will also be stored electronically. The actual cost
would be charged for aacard which is expected to be in the vicinity of about Rs4&HEDinclusive

of shipping charges through courier delivery.

2.4 DESCRIPTION

The MTMIS project is to be pilot implemented in Lahore District first and then relevant components
of the various systemwould be deployed in other districts of the Punjab to automate the whole
province. Although, this RFP deals with the implementation in Lahore District only but the vision of
the system to deploy the solution in the whole province has to be well thoaghtvhile designing

and implementing the system.

The MTMIS Project involves the development of the following systems:

i. MTMIS (The main system deployed in Central Facility of MTMIS which will be
connected with MVRTMS, TDAS, DLIMS, EPDMS and Falcon ComiralYe

ii. MVRTMS(Motor Vehicle Registration and Taxation Management System for the
Excise & Taxation Department, Govt. of the Punjab.)

iii. TDAYTransport Department Automated System for the Transport Department, Govt.
of the Punjab.)

iv. DLIMS(Driving Licensdssuance & Management System for the Driving Licensing
Authority.)

v. EPDMS (Environment Protection Department Management System for the
Environment Protection Department, Govt. of the Punjab.)

vi. Falcon Control TerminglA terminal connected via wireless littkthe MTMIS as well
as the relevant District Office of E&T Dept. deployed in the SP (CRO/Computerization)
Office, Punjab Police.)

vii. Any other supporting module/component as described in the relevant Software

Requirement Specification (such as a paymentuaie to be deployed in the tax/fee
collection centers and a module to be deployed on GPRS/GSM Devices.)
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The CFMTMIS will house the central server, wireless networking equipment as aeléabossing
facility for embossing and hot stamping of ret&flective registration plates and arimting facility

for printing, encoding and customization of Smart Cards and RFID embedded third
License/Registration Plates. The local database of each stake holder department will also be
replicated in CFMTMIS for inforti@n exchange between district offices of a department as well as
between different departments for data which has been marked as publie additional benefit
would be that the replicated data would serve as an online backup of each stakeholder departmen

2.5 OBJECTIVES

The following objectives were defined in the-P& the project:

o REVALIDATING OF EXISTING VEHICLE POPULATION

o FACILITATING SECURITY

o ENHANCING REVENUE

o CREATING THE HUB FOR OTHER AGENCIES & USERS

By the implementation of thiproject the current system problems as summarized below will be
looked after:

e Cumbersome procedures

¢ Revenue Loss & Neeconciliation

e Lack of features for enabling effective policing

o Ineffective features to stop forgery & tampering

e Unreliable statisticatlata for dependent UseGroups

e Passive or limited role as data provider

Consequently performance in the lolving areas would be augmented:

e Motor Transport Management
e Motor Vehicles Registration
e Driving Licenses and Vehicle Related Crime Control

2.6 SCOPE OF THE PROJECT

The scope of the Motor Transport Management System (MTMIS) covers the following:

‘2.6.1 EXCISE AND TAXATION

A Registration of Vehicles
A Electronic Registration Books and Secure Vehicle Plates

‘2.6.2 TRANSPORTEPD/TRAFFIC POURELICE DEPARTMENT

A Motor Vehicle Examination
A Route Permit Issuance (PTA KIR\)
A Emission Control Monitoring
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A Traffic Regulation Compliance
A Issuance of Electronic Driving Licenses
A Vehicle Related Crime Control

Along with the above core components, the Project Scope atdodas:

e Recruitment of Project staff
e Establishment of Central Facility for MTMIS
e Procurement

2.7 COST

There are 4 revision made to the #6f this Project. Total of

1) Total Planned Cost:

e Original P@: Rs.106.717 Million

e 1%Revision: Rs. 295.976million

e 2"Revision: Rs.240.993 million

e 3“Revision: Rs.299.922 million

e 4" Revision: Rs.261.656million
2) Totd Actual Cost: Rs. 25577 Million
3) Annual Recurring Cost Rs. 15.384 Million

(Note: The detailed breakup of the above cost estimates are attachadraexureB & G

4) Actual amountelease & expenditures

Actual Amount Actual Amount
Released (Million)| Utilized (Million)

Year
Local FC Local FEC

200304 22| NI/A 21.621| N/A
200405 | 111.323] N/A 100.509| N/A
200506 | 70.002| N/A 56.627| N/A
200607 | 44.914| N/A 37.729| N/A
200708 | 26.585| N/A 26.585| N/A
200809 9.559| NI/A 9.506| NI/A

Total | 284.383 252.577

28 {thb{hwQ{ !'{{9{{a9b¢

I {Llyaz2NDRa | 34SaaYS8Syd NBLEZ2NI ¢ FabruadNBRES R 068 |

attached asAnnexure D
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3. METHODOLOGY

3.1 EVALUATION TYPE

1d (GKS LINR2SQ0503a dzd YAGGSR F2N) SOt dd GAz2y i GKS
9 @I t dds condacsed.

3.2 PURPOSE OF EVALUATIO

The main purpose of this evaluation is to review the implementation process and achievement of
results. Its focus is primarily on the efficiency, effectiveness and sustainability criteria. It has helped
us to determinewhether the project has been successfully completed and if so up to what extent.
The report also provides certain recommendations for the conversion of the project (ibsisy)

from development to non development side and the requirement of project follgp.

3.3 EVALUATION PLAN

An evaluation plan was devised to provide a road map for the evaluation procesamAformation

and assigning of roles and responsibilities was done followed by literature review of the project and
data collection using primary ansecondary methods. Observatiomgere made on the collected
data, thereafter mapping of observations with P& was done using datanalysis and
Interpretation techniques. After detailed analysis and interpretation results are documented in the
form of findings. Following are the details of all the steps:

‘3.3.1 TEAM FORMATION ANBR3IGNING OF ROLEDAESPONSIBILITIES

A team was constituted in a meeting held at DGME for the evaluation of the project having expertise
Ay GKS LINR2SO0Qa R adogyl data sole&tion netfiolaNdvdata analyisl (G S O K
interpretation.

‘3.3.2 LITERATURE REVIEW

The plan focuses on an initial literature review of all the relevant documents and other stuff in order
to have an understanding of the project. Following documentshsites and evaluation tools and
technigues were consulted:

PCI

PCIV

{LR2yaz2Nna !'aasSaaySyid wSLR2 NI

MTMIS Software Requirement Specification

Motor Transport Management Information System Generated Reports

Japan International cooperation Agency (JIEaluation

WWL/ ! Qa 9@Ffda GA2yQ Aa | G22f F2N) 2dzR3IA Yy 3
STFSOUAPSySaa 2F WL/ ! Qa O22LINI GA2Yy | OGA DA
cycle: exante, midterm, terminal, and expost. The primary objette of evaluation is to
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improve the effectiveness and efficiency of projects by using evaluation results for

better planning and implementation.

Program Assessment Rating Tool (PARWWw.expectmore.gov

The Program #sessment Rating Tool, or PART, for short, is a questionnaire designed to
help assess the management and performance of programs. It is used to evaluate a

LINE IANJ YQ&a LJzN1lJ2aSsSs
determine its overaleffectiveness.

DGM&E Evaluation Guidelines

RSaAIys LXIYyyAy3s

[3.3.3 DATA COLLECTION

Following primary and secondary data collection tools were used for evaluation:

a. Visits, Interviews , Q&A and telephonic conversation

b. Documents/Reports and written correspondence

53.3.3.1 VISIT TO PROJH@TATIONS

A team of DGM&E visited the following project locas@m February 2009 for the evaluation of the
project; the pictorial evidence mttachedat Annexure G.

Data Center at Information Technology Department

Transport Department
Driving Licenséssuing Authority, Lahore
Excise and Taxation Department

Central Facility for MTMIS at DG Excise Office

Crime Record Office, Punjab Police

During the Visit to the project location®llowing officials were interviewed:

S No Name Designation

1 Mr. Hussain Habib CTO, DLIA

2 Mr. Mahmoodul-Hassan DS Planning, Transport Department

3 Mr. Mahmoodul-Hassan DPQ Data Processing Officer

4. Mr. Khalid Hameed Traffic WardenDLIA

5. Mr. Faisal Yousaf Project Director, ITD

6. Mr. Khurram Mukhtar Network AdministratoeMTMIS I TD

7. Mr. Faleem Aftab Database AdministrateMTMIS|TD

8. Mr. Asif Inspector, CRO

9. Mr. Saleem System Analyst, Excise & Taxat
Department

9| Page
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http://www.expectmore.gov/

4. OBSERVATIONS

During the data collection process, following observatiwese recorded:

4.1 GENERAL

e The project has been completed within the budget and time as per the revisdd PC
e The project has been executed as per the original and revised scope
e The MTMIS is also serving as an important source of input for other relatedctroje
dzy RSNI 1Sy o6& L¢5 &adzOK Fa a5FdF g1 NBSK2dzaS F2I
e MTMIS is also serving as a useful source of information to the general piabliee internet
throughwww.mtmis.punjab.gov.pk

O Introduction to MTMIS

MTMIS is a pilot project to be implemented in
Lahore District first and then relevant
components of the system would be deployed
in other districts of Punjab to automate the
whole province. As part of the project, the
Central Facility of MTMIS [CFMTMIS) is to be
set up which will serve as the central hub of
information...

+ more about introduction

Motor Transport Management
Information System

ABOUT MTMIS
0 Features of Registration Plates

MTMIS SERVICES .
Rectro Reflective customized Registration
Plates for Punjab.

* Laser Printed Unique Identifiers.

MESSAGES

* Water Marks of Punjab Government visible
from 30 angle.

NEWS & EVENTS

FEEDBACK Details of Vehicle

You can try Different Combinations
e.g;

- LXZ 123
Z 0123
Z 1111
A-07-1111

ABC 000 ..

CONTACT US ABC 0000 .
ABC 0000 .
ABC-00-00

Enter the Vehicle Number; Submit

[

IT Department 2005,

e NetSol (Pvt) Limited was selected as consultant for the software development. NetSol is a
global information solution provider.

¢ NetSol ha providedan online bug tracking/error reporting system for MTMIS atidthe
focal persons / designated users of thencerned departments are provided with the user
logins of this bug tracking system.

e The Project Manpower has been transferred to the next phase of the-MVRIS

e Although the project has been completed but during the evaluation process it has been
observel that the proper and quality documentation of the definpdbtocols for various
activities such as Data Backup, SOPsh®moperation and maintenance of the project after
completion,user manuals, etc has not beingaintainedas per the standards for maging
such documents.
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4.2

DRIVING LICENSE IBNGE AUTHORITY:

The Driving License Issuance Management System (DLIMS) is oneafetb@mponentsof
MTMIS

The evaluation team visited tHeriving license Issuance Authority and observed the various
procesgsautomated through théDLIMS (for pictorial viesee annexurés)

The Chief Traffic Officer has a sound understanding of the system developed, its current
usage and future prospects.

The SOP for the services related to the Driving License is display&deaittance of facility.

The procedure, Highway Code Book, application forms and other useful information related
to driving license is also available at City Traffic Police Welite ctplahore.gop.pk

Y TRAFFE,
SYPoLICE ©

www.ctplahore.gop.pk / HOME ZGBJEGTIVEy NEWS Z Photo GIM./-“

: Objectives DOWNLOADS

: Organogram
: Messages LICENSE FORMS
: Salient Features

: New Initiatives Regular License Form Download Form

O : Branches Duplicate License Form Dowaload Fopn

— Renewal License Form Download Form
I3 : Area Division

International Driving Permit Form Download Form
I3: Driving License Medical Form Download Form
: Traffic Violations
: Downloads
: Careers
I: safety Tips
: First Aid Highway Code Book
: Emergency No.

: Complaints

: Contact Us

¢ Note of Thanks

[ I AUUL TR BOAD Y
73 e i
N 20000

All the required rooms in the concerned office are connected through LAN. The server
machines and networking equipments are configured arein use.

The users of DLIMS are weHined; furthermore the concerned office has number of other
Traffic Wardensgrained on DLIMS as backup resource.

Thecore features of DLIMS arfl) Receive Application, (2) Application Process, (3) Tickets
for Traffic Violation, (4) Reportg)(Administration
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Department Punjab

" Receive Application

&'\ Application Process

% Tickets for Traffic Violations

l Heports

n?n Administration

Metor Transpor) Manogement
Information Systom

ThedReceive Application Modueaters the process of learner licemapplication, applicant

Information gathering, applicant picture and learner license printing. ®Application

Process Modulécaters all the remaining processiisS f | G SR (i dicens&aShoRMA @S NI &
in the picture below:

77 Application Processing

& | @ & :\- Management Sym:ni

L=

1 j.’f
: Driving License lssuonce \ 1
: A

Main Menu 01 - Application Datall
02 - Medical Test

03 :- Driving Test

04 .- Tast Resuils

05 - Pholo Studio

06 - Degumant Scanning
07 - Application Approval
08 - Prinling

ADMINDLA 13 - Learner Printing

Logout

© 2008 MetSal Techantogies {Pul) Lid. All rights rasarved. “
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e ¢KS G@¢AO1SGa F2NJ ¢NIFFAO +A2flGA2yé¢ Y2RdzZ S
violations including Challan lIssuance, Challan Payment, License Suspension, License
Cancellation and etc.

e ¢KS awSLR2NIa az2RdzZ S Ay Of dzRS e reuirdidledtsizi theNB LI2 NJIi
concerned department and provides useful informatiora@iance for their official use such
as Day Status Report.

User: WAQAS Driving License Issuing Authority Lahore
Government of Punjab

Daily Status/License Type Wise Report

Date: 14-02-09
Time: 12:14:41

From date: 13-02-2009 To Date: 13-02-2009

Application Date‘ Application Type Total

13-FEB-09 NEW LEARNER 281
13-FEB-09 RENEWAL OF REGULAR Printed 119
13-FEB-09  RENEWAL OF REGULAR Received 98
13-FEB-09 RENEWAL OF REGULAR Approved EE
13-FEB-09 RENEWAL OF LEARNER 73
[13-FEB-09 NEW REGULAR Printed 71
13-FEB-09 NEW REGULAR Received 35
13-FEB-09 NEW REGULAR Approved 33
13-FEB-09 ENDORSMENT ON REGULAR Received 24
13-FEB-09 bUpLICATE OF REGULAR Printed 19
13-FEB-09 ’ﬁEW‘iNTERNATioﬁAL’Rebéiﬁéd’ i 16
13-FEB-09 NEW INTERNATIONAL Approved 16
13-FEB-09 NEW INTERNATIONAL Printed 16
13-FEB-09 bﬁpichTE'OF’RﬁGUﬂAR Received B 15
13-FEB-09 DUPLICATE OF REGULAR Approved 15
13-FEB-09 ENDORSMENT ON REGULAR Printed 11
13-FEB-09 ENDORSMENT ON REGULAR Approved )
13-FEB-09 DUPLICATE OF INTERNATIONAL Printed 2
13-FEB-09 DUPLICATE OF INTERNATIONAL Received 1
13-FEB-09 DUPLICATE OF INTERNATIONAL Approved 1

e The City Traffic Police hatso supported this project from other resources as in case of
three (3) Learner Boothestablished at (1) Thokher Niaz Baig, (2) Sadar Cantt. (3) Liberty
Market. This effort has contributed in minimizing the interaction of the public at a single
place for obtaining the learners license.

e The Data backup plan is in place fulfilling the ligckequirements and its shifting to the
Central Facility for MTMIS at specified intervals.

e During the evaluation visit, it has been observed that the protocol required for the restricted
access to the Server Room is not being practiced. This protocolmaulse compromisedn
any circumstances keeping in view the importance of tleadgenerated through this
system and smooth functioning of the equipmeawailable in the server room.
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4.3 TRANSPORT DEPARTMENT

e The evaluation team visited the Transport Department and observed the various processes
automated for the transport department authorities and is termedlaansportDepartment
Automation System (TDAS)

e The deployment of TDAS has enhanced the revegemeeration of Provincial Transport
Authority (PTA) on account of route permit fee up to Rs. 78.055 million for the year 2007
2008 against Rs. 60.350 million for the year 2Q067.

e The core features of TDAS includes:

I i g O Body Building Workshop License

w ? Bus Stand License
-

Motor Troniport Management ——————— Logout

Rout Permits

Fitness Certificates

BodyBuilding Workshop License
Bus Stand License

Goods Forwarding Agency License
Prosecution Case Execution
Compensation Tribunal

Rout Classification

Administration

ORACLE

Department Punjab lz

G Route Permit

1‘:] @ Fitness Certificate
=

" Goods Forwarding Agency License
»

Prosecution Case Execution

Compensation Tribunal

Route Classification

Administration
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Other than the Automation System, the Office Infrastructure component for TDAS user /
service delivery center has been established under this project. The service counters for
various activities are properly placed (SOP for every counter is attaclathasureE)

The concerned office is connected through LAN and Server Room is maintained accordingly
with all the necessary equipments configured for use.

The TDAS provides the functionality ivisionalRegional Transport Authority (DRTA) Level
and Provisional Transport Authority (PTA). But currently the TDAS is only in use at PTA level
as the MTMIS project was launched as a pilot for Lahore only. The DRTA is expected to be
benefited from TDAS as soonitwill be replicated at 9 Divisional head quarters ihRhase

which is expected to start soon.

Provincial transport authority is currently managing route permits for vehicles operational
on routesfrom District to District and Province to Province.

The TDAS also provides useful reports for internal use and route permits to be issued to
public, a sample route permit is attached below:

RANSp
< o*)
PUNJAB PROVINCIAL TRANSPORT AUTHORITY

TRANSPORT HOUSE,11-A EGERTON ROAD
LAHORE

“"leaa“

)
%,

Counter Signature for Punjab Province
(Extension of the Operational areas)

Vehicle No. C=1473 P.uc.P. No. 11221/79

Issued by DRTA PESHAWER Valid Upto 13-05-2009

Sr. No 7546

Operational area is extended for the following district/districts RAWALPINDI, ATTOCK, JHELUM, CHAKWAL, GUJRANWALA,

NAROWAL, SIALKOT, GUJRAT, HAFIZABAD, MANDIBAHA UDDIN, LAHORE, KASUR, SHEIKHUPURA, NANKANA SAHIB,
OKARA, MULTAN, PAK PATTAN, LODHRAN, VEHARI, SAHIWAL, KHANEWAL, BAHAWAL PUR, BAHAWAL NAGAR,

RAHIM YAR KHAN, SARGODHA, MIAN WALI, KHUSHAB, BHAKKAR, FAISALABAD, TOBA TEK SINGH, JHANG

D.G.KHAN, LAYYAH, RAJANPUR, MUZAFFAR GARH,

-
—~ —-—{
Dated 28-09-2007 Punjab Provincial Transpgft Authority.
Lahore

1
CL/»{\?
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4.4

4.5

4.6

CRIMINAL RECORIPFICECRO)X PUNJAB POLICE

At the Crime Record Office of the Punjab police a terminal has been designated as Falcon
Control Terminal.

At the Falcon Control Terminal any concerned official can call to a help line (available for
internal official use only) or communicate through vi&ss system and inquire about the
detail of any vehicle registered in Motor Vehicle Registration and Taxation Management
System of the MTMIS.

For this purpose a comprehensive report generator has been provided so that the officials at
the terminal can seah the records ealy andin broad spectrum.

The Data has been replicated at the Server available at CRO from the Central Facility for
MTMIS at DG Excise Office.

The Falcon Terminal is contributing in controlling the entrance of istaleregistered and
suspicious vehicles.

No technical manpower is deployddr the full timeat this facilityafter the completion of

the project, the support has been provided by the ITD as and when required.

CENTRAL FACILITY MIRIS:

Central Facilitjor MTMIS (CFMTMIS) hasen established at DG Excise Office.

The server and network equipments are connected through LAN and configured aclyording
for the data replication process.

This facility is serving as a Data Hub for the MTMIS Project. Data from the concerned
departmens in MTMIS for their respective system components is being transferred to this
facility throughreplication and physical movement or External Hard Disk Drives.

The Retro Reflective Registration Number Plates are being prepared and delivered to all
Motor Vehicle Registration Offices in Punjab from this facility.

The preparation process of the Retro Reflective Registration Number Plates include two
steps (1) Embossing of Numbers (2) Hot Stamping

The Data of prepared Number Plates is being updated in MTMlt#sdacility aml is made
available for issuancef Number Plates at Motor Vehicle Registration Offices in 17 Districts
of Punjab where MVAMTMIS is functional.

EXCISE AND TAXATIDEPARTMENT

Motor Vehicle Registration & Taxation Management System (NA&RTis another
component of the MTMIS that has been completed successfully and providigusa
services to public relatingp motor vehicle registration and taxation.

The deployment of MVRTMS in 2006 has enhanced the revenue of motor vehicles
registratin and taxation. The revenue detail of the motor vehicle registration and taxation

for the year 2005, 2006, 2007 is as follows:

SN Revenue Year

1 | Rs. 129,369,779 2005
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2 | Rs. 1,648,980,859 2006
3 | Rs. 1,807,649,603 2007

e The core features / modules MVRTMS are as follows:
- Receive Application

- Registration

- Reports

- Taxation

- Miscellaneous Functions

- Administration

M‘\

Receive Applications

o B Tiegy,
E R ﬁ!a“w ‘o 1

S

g e

&
Registration 3
=

7

Hepand Motor Vehicle
Registration & Taxation

@ Management System

oy,

Taxation
=
Miscellaneous Functions a
§
]
o
ﬂ Government of Punjab
-. ¥ 97
5 Administration
E‘ﬂ a Logout

e The Receive Application and Registration modules manage the vehicle registration process
to the full, starting from the reception of application, its assignment to data entry operators,
entry of data into theMVRTMSJatabase, its verification (external amaternal), generation
and reception ofchallan allotment of registration number, printing of documents, their
verification, to their final delivery. These tasks can be conveniently performed, for being a
client servemapplication;MVRTMSan be operatedafely from different workstations.
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Receive Applications
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g‘ y: Summary
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Previous Documents
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Motor Vehicle o ]
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Haln Moo
“== Trade Certificate ﬁ'{o @
External
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L
— Py
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Lagout

(Registration Modules)

The MVRTMSapplicationhasalso automate the vehicle taxation system at the Excise and
Taxation Department; it controls this through the Taxation module.
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Taxation

SADMIN

Lageut

Repurts

A

Receive

Suspentnd Vehicls

Registration & Taxation

Other District
Challan

Motor Vehicle

atiy,

=

Management System ‘
—— i

The generation of comprehensive reports is another integral feature of the system.
separatemodule has been developed to generate varioMYRTMSased reports, such as
statistical facts pertaining to vehicle engine specifications, vehicle populatiofigooation,
comparative statement, etc.

User : SANALYST Motor Vehicle Registering Authority Lahore
Date : 16-02-2009 Excise & Taxation Department
Time: 12:52:23 Government of Punjab PageNo: |
List Of Registered Vehicles During Five Years
Kind Of Vehicles 2004 2005 2006 2007 2008 2009 Total
0 36 32 68
AC.BUS 1 2 14 160 4 181
AGRI TRACTOR WITHOUT 2 2 2 157 1,895 146 2,204
TROLLEY
AMBULANCE 34 55 155 65 171 5 485
BUS 1,867 3424 5,527 2733 103 7 13,661
CRANE 2 1 8 10 21
DELIVERY VAN 2,398 4187 5133 3670 2365 80 17,833
DOUBLE CABIN 30 300 305 290 59 ‘ 984
DOUBLE CABIN(LUXURY) 27 26 26 88 122 289
EXCAVATOR/GRADER 1 1 83 100 81 1 267
MINI BUS 1 G 3 2 2 ‘ 14
“MOTOR CAR 38221 | 46844 | 71319 | 75589 55381 | 2454 289,808
MOTOR CAR(LUXURY) 37 197 290 15 539
MOTOR CAR(N-LUXURY) 2,727 2940 4,032 2732 1785 70 | 18,288
MOTOR CYCLE/SCOOTER 85751 99,641 118,641 141,030 142,552 11,246 598,861
NON AC BUS 7 24 60 37 823 40 1,325
PICKUP 547 738 1,208 2104 2422 244 7,353
RICKSHAW 10,051 5240 756 4294 6,305 382 27,028
TAX CAB z 21 23
TRACTOR 9 5 1 1 16
TRACTOR WITH TROLLEY 1,116 1838 1,846 1326 101 3 6,230
TRACTOR WITHOUT TROLLEY o 522 3 Ts25
TRUCK 190 384 1,651 2383 1435 115 6,158
WAGON 198 399 1334 1119 696 28 3,774
143,252 166,286 212,485 238,606 216,469 14,835 991,933

19| Page



e The Miscellaneous Functions module allaws userto perform isolated functions that are
not part of any particular module or process flow.
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