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EXECUTIVE SUMMARY 

This evaluation is conducted after project completion in order to review implementation process and 

results. 

Information Technology Department, Government of the Punjab initiated the project titled έaƻǘƻǊ 

¢ǊŀƴǎǇƻǊǘ aŀƴŀƎŜƳŜƴǘ LƴŦƻǊƳŀǘƛƻƴ {ȅǎǘŜƳέ ƻƴ олth September, 2003 with an approved cost of Rs. 

106.717 Million and gestation period of 18 Months. The Project has been completed on 31st 

December, 2008 as per the revised planned cost of Rs. 261.656 Million, actual cost of Rs. 252.577 

Million and gestation period of 63 Months. 

This scheme is aimed to establish integrated automated management information systems for the 

Motor Vehicle Registration & Taxation and other operations related to motor vehicles, such as 

Driving License Issuance, Motor Transport Management, and Criminal Record Office (Punjab Police). 

A Central Facility for MTMIS (CFMTMIS) has also been established at office of DG Excise and is 

serving a great deal as a Central Data Hub for all the Integrated Management Information Systems in 

MTMIS. This Central Facility is also serving as an important source of input to other related projects 

ǳƴŘŜǊǘŀƪŜƴ ōȅ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ 5ŜǇŀǊǘƳŜƴǘ ǎǳŎƘ ŀǎ ά5ŀǘŀ ²ŀǊŜ for the Government of 

tǳƴƧŀōέΦ 

This scheme has contributed in enhancing the service delivery to the general public in the areas 

automated under this scheme. Excise and Taxation Department has already launched an individual 

ǎŎƘŜƳŜ άaƻǘƻǊ ±ŜƘƛŎƭŜ wŜƎƛǎǘǊŀǘƛƻƴ ϧ ¢ŀȄŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳέ ŀǎ ŀ tƘŀǎŜ-II in order to roll 

out the component developed in MTMIS, whereas the 2nd Phases for the components related to 

Transport Department and Driving License Issuance Authority are in pipeline. 

Major recommendation based on this evaluation report is approval of Annual Recurring Cost of this 

scheme, transfer of one post from development to non-development side through SNE and the 

commencement of the planned second phases of Transport Department Management System and 

Driving License Issuance & Management System.  
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1. INTRODUCTION   

The purpose of this evaluation report is to assess and evaluate the project titled άMOTOR 

TRANSPORT MANAGEMENT INFORMATION SYSTEMέ. The evaluation is conducted at the project 

closure with an intention to review the implementation process, results achieved and to infer 

lessons. Its focus is primarily on the efficiency, effectiveness and sustainability criteria. The 

evaluation report will portray the mapping of the project purpose, scope and objectives (as planned 

and approved in original/revised PC-I) with the actual execution and implementation in order to 

assess whether the project has been successfully completed.  

The focus of this evaluation report is on the factors that affect project performance including project 

purpose and design, performance measurement, evaluations, strategic planning, project 

management and project results.  

 

The project is aimed to establish an integrated management information system to enhance service 

delivery in the area of Traffic and Transport System in Lahore. The project was commenced in 

September 2003 and the actual completion date of the project was December 31st, 2008. The project 

was approved with a planned cost of Rs. 261.656 Million and actual cost of Rs. 252.577 Million. PC-IV 

was submitted for closure of the project on 29th January, 2009 to Directorate General of Monitoring 

& Evaluation.  

¢Ƙƛǎ ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘ ŎƻƳǇǊƛǎŜǎ ŜƛƎƘǘ ǎŜŎǘƛƻƴǎΦ ¢ƘŜ άLƴǘǊƻŘǳŎǘƛƻƴέ ƛǎ ŦƻƭƭƻǿŜŘ ōȅ ǘƘŜ άtǊƻƧŜŎǘ 

5ŜǎŎǊƛǇǘƛƻƴέ ŀǎ ƛǘǎ ǎŜŎƻƴŘ ǎŜŎtion addressing project brief, background, objectives, justification, cost 

ŘŜǘŀƛƭǎ ŀƴŘ ǎǇƻƴǎƻǊΩǎ ŀǎǎŜǎǎƳŜƴǘΦ 

¢ƘŜ ǘƘƛǊŘ ǎŜŎǘƛƻƴ ƻŦ ǊŜǇƻǊǘ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ά9Ǿŀƭǳŀǘƛƻƴ aŜǘƘƻŘƻƭƻƎȅέ ǘƘŀǘ ŘŜǎŎǊƛōŜǎ ŜǾŀƭǳŀǘƛƻƴ ǘȅǇŜΣ 

its purpose and evaluation plan that reflects how the evaluation is carried out, following an 

explanation of the choice of data collection methods used, a description of all the phases in data 

collection, sampling procedure and selection of performance indicators. 

The fourth section of the report ǇǊŜǎŜƴǘǎ ǘƘŜ άhōǎŜǊǾŀǘƛƻƴǎέ ŦǊƻƳ ǘƘŜ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴ ǇƘŀǎŜΦ Lǘ ƛǎ 

documented in a way to answer the questions such as:  what happened and why, what were the 

actual outcomes achieved in comparison to intended ones (described in PC-I) and what are the 

positive and negative impacts on the target groups (beneficiaries or end users).  This section is 

populated with observations on actual visit(s), planned versus actual project activities, planned and 

actual achievements, status of required equipment, financials, hardware/software, tools and 

technologies configuration & deployment.  

The fifth section of the report gives the conclusion followed by the sixth and the most important 

section of the report that ƛƴŎƭǳŘŜǎ άwŜŎƻƳƳŜƴŘŀǘƛƻƴǎ κ {ǳƎƎŜǎǘƛƻƴǎέ ŦƻǊ ǘƘŜ ŜŦŦŜŎǘƛǾŜ usage of the 

project outcomes and resources. This section also addresses the suggestions for improvements in 

project planning and execution as well as identifying matters requiring follow up actions. The 

rationale for the recommendations is clearly explained and linked with the information collected 

during the evaluation process. 

Seventh ǎŜŎǘƛƻƴ ŘƛǎŎǳǎǎŜǎ ǘƘŜ ά[Ŝǎǎƻƴǎ [ŜŀǊƴŜŘέ ŀƛƳŜŘ ŀǘ ƛƳǇǊƻǾƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘ Ǉƭŀƴǎ ŀƴŘ 

strategies for the future projects and how to facilitate project execution by focusing on efficient 

management practices with performance measurement. 
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2. PROJECT DESCRIPTION 

The information in this section is taken from PC-I, PC-IV and sponsor assessment report: 

2.1 PROJECT BRIEF 

Project Title MOTOR TRANSPORT MANAGEMENT INFORMATION 

SYSTEM (PHASE-I Lahore District) 

Sponsoring Agency Excise and Taxation Department, Punjab 

Executing Agency Information Technology Department, Punjab 

Operations and Maintenance 

Transport Department, Punjab 

Excise and Taxation Department, Punjab 

Driving Licensing Authority, Lahore 

Environmental Protection Department, Punjab 

Police Department, Punjab 

PC-I Original Cost Rs. 106.717 Million 

PC-I Revised Cost 

Rs. 295.976 Million (First Revision) 

Rs. 240.993 Million (2nd Revision) 

Rs. 299.922 Million (3rd Revision) 

Rs. 261.656 Million (4th Revision) 

PC-IV Actual Cost Rs. 252.577 Million 

Planned Start Date 30th September, 2003 

Actual Start Date 30th September, 2003 

Original Planned End Date 30th March, 2005 

Revised Planned End Date 31st December, 2008 (4th Revision) 

Actual End Date 31st December, 2008 

Original Gestation Period 18 Months 

Revised Gestation Period 

24 Months (1st Revision) 

35 Months (2nd Revision) 

50 Months (3rd Revision) 

63 Months (4th Revision) 

Actual Gestation Period 63 Months 
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2.2 BACKGROUND 

At the inception stage of this scheme there were about 0.9 Million commercial and private vehicles 

registered in Lahore and the number was increasing rather fast. Last automated system of vehicle 

registration was developed and implemented about 8 years before the start of this scheme and has 

its scalability and technology platform features in question.  Out of the 0.9 Million registered 

vehicles about 125,000 were commercial and have been issued route permits. Issuance of route 

permits and record management of motor vehicle examination at DRTA and PTA level was done 

manually. Driving Licenses were issued by the Police Department at an approximate rate of 18,000 

licenses per year in Lahore. 

In order to cope with the increasing requirements of service delivery this scheme was identified with 

an aim to provide a new integrated Motor Transport Management Information System.  

2.3 JUSTIFICATION 

The project proposal was discussed with all the concerned departments and the entire architecture 

then finalized according to their input and requirement definition. The Chief Secretary also took a 

detailed meeting on 05-07-2003 which was attended by the Chairman Planning and Development 

Board, Secretary Finance Department, Secretary Excise and Taxation, Secretary Transport and 

Secretary IT Department. The latter two had made presentations on various aspects of the project 

and reforms to be undertaken. The technological aspects were presented in detail and it was 

decided that a state of the art system should be developed and a pilot should start from Lahore. The 

following decisions were taken: 

 The issuance of motor vehicle certificates is transferred to the Transport Department in 

principle. The Excise & Taxation Department would continue to receive documents/fees and 

the Transport Department would issue the certificates. 

 The driving licenses, motor vehicles registration and automation offices will be based in the 

Transport Department, Transport House. 

 The Secretaries Transport and Excise & Taxation shall work on the change in business and in 

business processes as well as the concomitant changes in law/rules etc. for registration of 

motor vehicles. 

 The automation process, processing and issuing of driving licenses and motor vehicles 

registration work pertaining to the Lahore District shall be undertaken initially as a pilot 

project. 

 Time-frame of 18-months will be given for completion of this process. 

 The RFID technique will be employed. 

 It was thought desirable to have both fixed check points and mobile teams for conducting 

the work. 

 The RFID Cards will be used. 

 The fee structure will be based on actual. 

 The pilot project will be undertaken by the Government. 

 The project will get funds for the first quarter and then go into a revolving fund mode. 

 The Secretary IT will talk to the CDGL to bring the Road-User tax on the RFID Card mode. 
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Once the project is successfully implemented it would be replicated throughout the Province. All the 

funds would be provided by the Provincial Government. Based on the decisions in the minutes and 

after a thorough discussion with all the departments/offices concerned the present solution has 

been worked out which is detailed as below: 

The Registration and driving license document would be issued on RFID cards which would store 

data electronically.  This data would be partly WORM (Write Once, Read Many) and partly writable.  

Hence the annual renewals, changes in address, challan history, etc., would be continuously updated 

in electronic memory storage.  Only the key fields would be printed on the card, along with the 

photograph and signature, both of these images will also be stored electronically.  The actual cost 

would be charged for one card which is expected to be in the vicinity of about Rs 350-400 inclusive 

of shipping charges through courier delivery.  

2.4 DESCRIPTION 

The MTMIS project is to be pilot implemented in Lahore District first and then relevant components 

of the various systems would be deployed in other districts of the Punjab to automate the whole 

province.  Although, this RFP deals with the implementation in Lahore District only but the vision of 

the system to deploy the solution in the whole province has to be well thought out while designing 

and implementing the system. 

The MTMIS Project involves the development of the following systems: 

i. MTMIS (The main system deployed in Central Facility of MTMIS which will be 

connected with MVRTMS, TDAS, DLIMS, EPDMS and Falcon Control Terminal) 

 

ii. MVRTMS (Motor Vehicle Registration and Taxation Management System for the 

Excise & Taxation Department, Govt. of the Punjab.) 

 

iii. TDAS (Transport Department Automated System for the Transport Department, Govt. 

of the Punjab.) 

 

iv. DLIMS (Driving License Issuance & Management System for the Driving Licensing 

Authority.) 

 

v. EPDMS (Environment Protection Department Management System for the 

Environment Protection Department, Govt. of the Punjab.) 

 

vi. Falcon Control Terminal (A terminal connected via wireless link to the MTMIS as well 

as the relevant District Office of E&T Dept. deployed in the  SP (CRO/Computerization) 

Office, Punjab Police.) 

 

vii. Any other supporting module/component as described in the relevant Software 

Requirement Specification (such as a payment module to be deployed in the tax/fee 

collection centers and a module to be deployed on GPRS/GSM Devices.) 



   

6 | P a g e 

 

The CFMTMIS will house the central server, wireless networking equipment as well as an embossing 

facility for embossing and hot stamping of retro-reflective registration plates and a printing facility 

for printing, encoding and customization of Smart Cards and RFID embedded third 

License/Registration Plates. The local database of each stake holder department will also be 

replicated in CFMTMIS for information exchange between district offices of a department as well as 

between different departments for data which has been marked as public. The additional benefit 

would be that the replicated data would serve as an online backup of each stakeholder department.  

2.5 OBJECTIVES 

The following objectives were defined in the PC-I of the project: 

 

    REVALIDATING OF EXISTING VEHICLE POPULATION 

    FACILITATING SECURITY  

    ENHANCING REVENUE  

    CREATING THE HUB FOR OTHER AGENCIES & USERS 

 

By the implementation of this project the current system problems as summarized below will be 

looked after: 

 Cumbersome procedures 

 Revenue Loss & Non-reconciliation  

 Lack of features for enabling effective policing  

 Ineffective features to stop forgery & tampering 

 Unreliable statistical data for dependent User-Groups  

 Passive or limited role as data provider 

 

Consequently performance in the following areas would be augmented:  

 

 Motor Transport Management 

 Motor Vehicles Registration  

 Driving Licenses and Vehicle Related Crime Control 

2.6 SCOPE OF THE PROJECT  

The scope of the Motor Transport Management System (MTMIS) covers the following: 

2.6.1 EXCISE AND TAXATION  

Á Registration of Vehicles 
Á Electronic Registration Books and Secure Vehicle Plates 

 

2.6.2 TRANSPORT / EPD/TRAFFIC POLICE/POLICE DEPARTMENT   

Á Motor Vehicle Examination  

Á Route Permit Issuance (PTA & DRTA) 

Á Emission Control Monitoring 
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Á Traffic Regulation Compliance  

Á Issuance of Electronic Driving Licenses 

Á Vehicle Related Crime Control  

Along with the above core components, the Project Scope also includes: 

 Recruitment of Project staff 

 Establishment of Central Facility for MTMIS 

 Procurement 

2.7 COST  

There are 4 revision made to the PC-I of this Project. Total of  

1) Total Planned Cost: 

 Original PC-I:   Rs. 106.717 Million 

 1st Revision:   Rs. 295.976million 

 2nd Revision:  Rs. 240.993 million 

 3rd Revision:  Rs. 299.922 million 

 4th Revision:  Rs. 261.656 million 

2) Total Actual Cost:            Rs. 252.577 Million 

3) Annual Recurring Cost   Rs. 15.384 Million  

(Note: The detailed breakup of the above cost estimates are attached as annexure B & C) 

4) Actual amount release & expenditures 

Year 

Actual Amount 
Released (Million) 

Actual Amount 
Utilized (Million) 

Local FC Local FEC 

2003-04 22 N/A 21.621 N/A 

2004-05 111.323 N/A 100.509 N/A 

2005-06 70.002 N/A 56.627 N/A 

2006-07 44.914 N/A 37.729 N/A 

2007-08 26.585 N/A 26.585 N/A 

2008-09 9.559 N/A 9.506 N/A 

Total 284.383   252.577   

  

2.8 {thb{hwΩ{ !{{9{{a9b¢ 

! {ǇƻƴǎƻǊΩǎ ŀǎǎŜǎǎƳŜƴǘ ǊŜǇƻǊǘ ǿŀǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ ǎǇƻƴǎƻǊƛƴƎ ŀƎŜƴŎȅ ƻƴ February 19, 2009 is 

attached as Annexure D. 
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3. METHODOLOGY 

3.1 EVALUATION TYPE 

!ǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ t/- L± ǿŀǎ ǎǳōƳƛǘǘŜŘ ŦƻǊ ŜǾŀƭǳŀǘƛƻƴ ŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ŎƭƻǎŜƻǳǘ ǎǘŀƎŜ ǘƘŜ ά¢ŜǊƳƛƴŀƭ 

9Ǿŀƭǳŀǘƛƻƴέ is conducted. 

3.2 PURPOSE OF EVALUATION 

The main purpose of this evaluation is to review the implementation process and achievement of 

results. Its focus is primarily on the efficiency, effectiveness and sustainability criteria. It has helped 

us to determine whether the project has been successfully completed and if so up to what extent. 

The report also provides certain recommendations for the conversion of the project posts (if any) 

from development to non development side and the requirement of project follow up.  

3.3 EVALUATION PLAN 

An evaluation plan was devised to provide a road map for the evaluation process. A team formation 

and assigning of roles and responsibilities was done followed by literature review of the project and 

data collection using primary and secondary methods. Observations were made on the collected 

data, thereafter  mapping of observations with PC-IV was done using data analysis and 

Interpretation techniques. After detailed analysis and interpretation results are documented in the 

form of findings. Following are the details of all the steps: 

3.3.1 TEAM FORMATION AND ASSIGNING OF ROLES AND RESPONSIBILITIES 

A team was constituted in a meeting held at DGME for the evaluation of the project having expertise 

ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘƻƳŀƛƴ ƛΦŜΦ LƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘnology, data collection methods and data analysis and 

interpretation.  

3.3.2 LITERATURE REVIEW 

The plan focuses on an initial literature review of all the relevant documents and other stuff in order 

to have an understanding of the project. Following documents, websites and evaluation tools and 

techniques were consulted: 

 PC-I  

 PC-IV  

 {ǇƻƴǎƻǊΩǎ !ǎǎŜǎǎƳŜƴǘ wŜǇƻǊǘ 

 MTMIS Software Requirement Specification 

 Motor Transport Management Information System Generated Reports 

 Japan International cooperation Agency (JICA) Evaluation 

ΨWL/!Ωǎ 9ǾŀƭǳŀǘƛƻƴΩ ƛǎ ŀ ǘƻƻƭ ŦƻǊ ƧǳŘƎƛƴƎ ŀǎ ƻōƧŜŎǘƛǾŜƭȅ ŀǎ ǇƻǎǎƛōƭŜ ǘƘŜ ǊŜƭŜǾŀƴŎŜ ŀƴŘ 

ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ WL/!Ωǎ ŎƻƻǇŜǊŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ŀǘ ŦƻǳǊ ŘƛŦŦŜǊŜƴǘ ǎǘŀƎŜǎ ŘǳǊƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘ 

cycle: ex-ante, mid-term, terminal, and ex-post. The primary objective of evaluation is to 
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improve the effectiveness and efficiency of projects by using evaluation results for 

better planning and implementation.  

 Program Assessment Rating Tool (PART) www.expectmore.gov 

The Program Assessment Rating Tool, or PART, for short, is a questionnaire designed to 

help assess the management and performance of programs. It is used to evaluate a 

ǇǊƻƎǊŀƳΩǎ ǇǳǊǇƻǎŜΣ ŘŜǎƛƎƴΣ ǇƭŀƴƴƛƴƎΣ ƳŀƴŀƎŜƳŜƴǘΣ ǊŜǎǳƭǘǎΣ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǘƻ 

determine its overall effectiveness.  

 DGM&E Evaluation Guidelines 

3.3.3 DATA COLLECTION 

Following primary and secondary data collection tools were used for evaluation: 

a. Visits, Interviews , Q&A and telephonic conversation 

b. Documents/Reports and written correspondence  

3.3.3.1 VISIT TO PROJECT LOCATIONS 

A team of DGM&E visited the following project locations in February 2009 for the evaluation of the 

project; the pictorial evidence is attached at Annexure- G. 

 Data Center at Information Technology Department 

 Transport Department 

 Driving License Issuing Authority, Lahore 

 Excise and Taxation Department 

 Central Facility for MTMIS at DG Excise Office 

 Crime Record Office, Punjab Police 

During the Visit to the project locations, following officials were interviewed:  

S No Name Designation 

1 Mr. Hussain Habib  CTO, DLIA 

2 Mr. Mahmood-ul-Hassan DS Planning, Transport Department 

3 Mr. Mahmood-ul-Hassan DPO, Data Processing Officer 

4.  Mr. Khalid Hameed Traffic Warden, DLIA 

5. Mr. Faisal Yousaf Project Director, ITD 

6.  Mr. Khurram Mukhtar Network Administrator-MTMIS, ITD 

7.  Mr. Faheem Aftab Database Administrator-MTMIS, ITD 

8.  Mr. Asif Inspector, CRO 

9. Mr. Saleem System Analyst, Excise & Taxation 
Department 

http://www.expectmore.gov/
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4. OBSERVATIONS 

During the data collection process, following observations were recorded: 

4.1 GENERAL 

 The project has been completed within the budget and time as per the revised PC-1 

 The project has been executed as per the original  and revised scope 

 The MTMIS is also serving as an important source of input for other related projects 

ǳƴŘŜǊǘŀƪŜƴ ōȅ L¢5 ǎǳŎƘ ŀǎ ά5ŀǘŀ ǿŀǊŜƘƻǳǎŜ ŦƻǊ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ tǳƴƧŀōέΦ 

 MTMIS is also serving as a useful source of information to the general public via the internet 

through www.mtmis.punjab.gov.pk 

 

 

 NetSol (Pvt) Limited was selected as consultant for the software development. NetSol is a 

global information solution provider. 

 NetSol has provided an online bug tracking/error reporting system for MTMIS and all the 

focal persons / designated users of the concerned departments are provided with the user 

logins of this bug tracking system. 

 The Project Manpower has been transferred to the next phase of the MVR-MTMIS. 

 Although the project has been completed but during the evaluation process it has been 

observed that the proper and quality documentation of the defined protocols for various 

activities such as Data Backup, SOPs for the operation and maintenance of the project after 

completion, user manuals, etc has not being maintained as per the standards for managing 

such documents. 

http://www.mtmis.punjab.gov.pk/
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4.2 DRIVING LICENSE ISSUANCE AUTHORITY: 

 The Driving License Issuance Management System (DLIMS) is one of the core components of 

MTMIS. 

 The evaluation team visited the Driving license Issuance Authority and observed the various 

processes automated through the DLIMS (for pictorial view see annexure G) 

 The Chief Traffic Officer has a sound understanding of the system developed, its current 

usage and future prospects. 

 The SOP for the services related to the Driving License is displayed at the entrance of facility. 

 The procedure, Highway Code Book, application forms and other useful information related 

to driving license is also available at City Traffic Police Website www.ctplahore.gop.pk 

 

 All the required rooms in the concerned office are connected through LAN. The server 

machines and networking equipments are configured and are in use. 

 The users of DLIMS are well trained; furthermore the concerned office has number of other 

Traffic Wardens trained on DLIMS as backup resource. 

 The core features of DLIMS are (1) Receive Application, (2) Application Process, (3) Tickets 

for Traffic Violation, (4) Reports, (5) Administration 

http://www.ctplahore.gop.pk/
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The άReceive Application Moduleέ caters the process of learner license application, applicant 

Information gathering, applicant picture and learner license printing. The άApplication 

Process Moduleέ caters all the remaining processes ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ŘǊƛǾŜǊΩǎ license as shown 

in the picture below: 
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 ¢ƘŜ ά¢ƛŎƪŜǘǎ ŦƻǊ ¢ǊŀŦŦƛŎ ±ƛƻƭŀǘƛƻƴέ ƳƻŘǳƭŜ ŎŀǘŜǊǎ ǘƘŜ ǇǊƻŎŜǎǎŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǘǊŀŦŦƛŎ 

violations including Challan Issuance, Challan Payment, License Suspension, License 

Cancellation and etc.  

 ¢ƘŜ άwŜǇƻǊǘǎ aƻŘǳƭŜ ƛƴŎƭǳŘŜǎ ǾŀǊƛƻǳǎ ǊŜǇƻǊǘǎ ŘŜǎƛƎƴŜŘ ŀǎ ǇŜǊ ǘhe requirements of the 

concerned department and provides useful information at a glance for their official use such 

as Daily Status Report. 

 

 The City Traffic Police has also supported this project from other resources as in case of 

three (3) Learner Booths established at (1) Thokher Niaz Baig, (2) Sadar Cantt. (3) Liberty 

Market. This effort has contributed in minimizing the interaction of the public at a single 

place for obtaining the learners license.  

 The Data backup plan is in place fulfilling the backup requirements and its shifting to the 

Central Facility for MTMIS at specified intervals. 

 During the evaluation visit, it has been observed that the protocol required for the restricted 

access to the Server Room is not being practiced. This protocol must not be compromised in 

any circumstances keeping in view the importance of the data generated through this 

system and smooth functioning of the equipments available in the server room. 
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4.3 TRANSPORT DEPARTMENT: 

 The evaluation team visited the Transport Department and observed the various processes 

automated for the transport department authorities and is termed as Transport Department  

Automation System (TDAS) 

 The deployment of TDAS has enhanced the revenue generation of Provincial Transport 

Authority (PTA) on account of route permit fee up to Rs. 78.055 million for the year 2007-

2008 against Rs. 60.350 million for the year 2006-2007. 

 The core features of TDAS includes: 

- Rout Permits 

- Fitness Certificates 

- Body Building Workshop License 

- Bus Stand License 

- Goods Forwarding Agency License 

- Prosecution Case Execution 

- Compensation Tribunal 

- Rout Classification 

- Administration 
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 Other than the Automation System, the Office Infrastructure component for TDAS user / 

service delivery center has been established under this project. The service counters for 

various activities are properly placed (SOP for every counter is attached as annexure E ) 

 The concerned office is connected through LAN and Server Room is maintained accordingly 

with all the necessary equipments configured for use. 

 The TDAS provides the functionality for Divisional Regional Transport Authority (DRTA) Level 

and Provisional Transport Authority (PTA). But currently the TDAS is only in use at PTA level 

as the MTMIS project was launched as a pilot for Lahore only. The DRTA is expected to be 

benefited from TDAS as soon as it will be replicated at 9 Divisional head quarters in 2nd Phase 

which is expected to start soon. 

 Provincial transport authority is currently managing route permits for vehicles operational 

on routes from District to District and Province to Province. 

 The TDAS also provides useful reports for internal use and route permits to be issued to 

public, a sample route permit is attached below: 
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4.4 CRIMINAL RECORD OFFICE (CRO) ς PUNJAB POLICE: 

 At the Crime Record Office of the Punjab police a terminal has been designated as Falcon 

Control Terminal.  

 At the Falcon Control Terminal any concerned official can call to a help line (available for 

internal official use only) or communicate through wireless system and inquire about the 

detail of any vehicle registered in Motor Vehicle Registration and Taxation Management 

System of the MTMIS. 

 For this purpose a comprehensive report generator has been provided so that the officials at 

the terminal can search the records easily and in broad spectrum. 

 The Data has been replicated at the Server available at CRO from the Central Facility for 

MTMIS at DG Excise Office. 

 The Falcon Terminal is contributing in controlling the entrance of stolen, unregistered and 

suspicious vehicles. 

 No technical manpower is deployed for the full time at this facility after the completion of 

the project, the support has been provided by the ITD as and when required. 

4.5 CENTRAL FACILITY FOR MTMIS: 

 Central Facility for MTMIS (CFMTMIS) has been established at DG Excise Office. 

 The server and network equipments are connected through LAN and configured accordingly 

for the data replication process. 

 This facility is serving as a Data Hub for the MTMIS Project. Data from the concerned 

departments in MTMIS for their respective system components is being transferred to this 

facility through replication and physical movement or External Hard Disk Drives. 

 The Retro Reflective Registration Number Plates are being prepared and delivered to all 

Motor Vehicle Registration Offices in Punjab from this facility. 

 The preparation process of the Retro Reflective Registration Number Plates include two 

steps (1) Embossing of Numbers (2) Hot Stamping 

 The Data of prepared Number Plates is being updated in MTMIS at this facility and is made 

available for issuance of Number Plates at Motor Vehicle Registration Offices in 17 Districts 

of Punjab where MVR-MTMIS is functional. 

4.6 EXCISE AND TAXATION DEPARTMENT: 

 Motor Vehicle Registration & Taxation Management System (MVRTMS) is another 

component of the MTMIS that has been completed successfully and providing various 

services to public relating to motor vehicle registration and taxation. 

 The deployment of MVRTMS in 2006 has enhanced the revenue of motor vehicles 

registration and taxation. The revenue detail of the motor vehicle registration and taxation 

for the year 2005, 2006, 2007 is as follows: 

SN Revenue Year 

1 Rs. 129,369,779 2005 
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2 Rs. 1,648,980,859 2006 

3 Rs. 1,807,649,603 2007 

 

 The core features / modules of MVRTMS are as follows: 

- Receive Application 

- Registration 

- Reports 

- Taxation 

- Miscellaneous Functions 

- Administration 

 

 The Receive Application and Registration modules manage the vehicle registration process 

to the full, starting from the reception of application, its assignment to data entry operators, 

entry of data into the MVRTMS database, its verification (external and internal), generation 

and reception of challan, allotment of registration number, printing of documents, their 

verification, to their final delivery. These tasks can be conveniently performed, for being a 

client server application; MVRTMS can be operated safely from different workstations.  
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(Receive Application) 

 

(Registration Modules) 

 The MVRTMS application has also automated the vehicle taxation system at the Excise and 

Taxation Department; it controls this through the Taxation module. 
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 The generation of comprehensive reports is another integral feature of the system. A 

separate module has been developed to generate various MVRTMS based reports, such as 

statistical facts pertaining to vehicle engine specifications, vehicle population configuration, 

comparative statement, etc. 
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 The Miscellaneous Functions module allows the user to perform isolated functions that are 

not part of any particular module or process flow. 

 


